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YHE HINOR MLETAL IND:

I nearly every branch of commercikl activity there im a
broad distiaction hetwesn the functioas of pradnction and distrin-*!
-ution - maanfacturers prodnce the goods and merchants distribhvute ‘
them.[n a fev cases a manufactursr may deal directly with the
consmaar ,hut such desalings do,in cffoq%.crante th2 necensity
for a spscial departnmant.In dealing with the minor netal trades
I propose to follow ths =anme distinct%on.In the first part n*
this paper I shall deoscribs some of “he chief characteristice
of the mannfacture of certain.hurn-arn gonds,and in tha =acond
I shall d=al with tha hWnsinams o7 & merchant in this class n*
coluodities,
17 iaformation on the manvfactnring sida has Haan derived
from various sources,chia? anoug them being:
(I) Camsus of prodnction Tignres For IY07.
(2) Coasular reports of Cernany aind the nitsd Ctates-T9I0,
(¢) American Indvs=trial Conditions &nd Coupetition -
Report of Commissionsrs of Hritish Iron ‘Yrades A=soc.
(4) Womezn's Work and Wacas - hvy Mims Matherson & nthern.
{b) Vetholls of Iadustrial Remuneration - hyv Schloss,
(6) linmaly Comuission on Tahour in tha United Stalaes -
Reoort of wear 1902,
(7) '‘he Zconbmist,
T Wave also ohtaiaed a consideranles amonnt o7 iaformanion
from varions articles appeariag in the'Irowionger and Metal Tradan
Advertiser'; and,as nv father's Husianess im that of an sxport

hardware merchant,” hava heen able to get certain information
first-hand.

fhe term '"hardware' is nmed in the trade to mean all comnod-
~ities made of hard substaacess,such as metal ,wood,& pglans,tha
Angrican distinction hetween soft &nd hard gonds being inpliad,
Under hardwarae is included everything from a pian to & steamrollar,

from a dining-table to a flower vassz.Tha class of hardvare tLo

which [ wish here to devote myvseeslf im that of the small finished
zrtinles made rou the meatals fyaa.con ser.tin. ind hrass -



(2)
thoss articles of cormon domestic use which are to he found in
any iromioanzar's stora.

lVaturally the manufacture of the articles conprised in evan
this limited class imvolves thes employueat o’ meveral widely
different methods: chains are often forged by hand,dnor ltmobs
are gexnerally cast,uetal trays are stamped,wire is drawa,scraws
are cut hy antonatic machinery,and %nifs hlades may he nachine-
or haad-forgad. Somse of these procezzsss have to he carried on
hy siztillad craftsnsa,wvhile others are axscnted alnost whnllyv hy
machinery.

As the class of commodities with which T am dealing in onl:r
saparatad from nther ltinds of hardware by an arbitrary division,
it is somewhat difficult to poiat -mt special characteristics
or distinguishing features of this hranch of industry. But Thara
ar2 a Tew fTacts which, in that they apply nore generallv and
closely to the minor netsl industriaes, are perhaps worthv of
aotice.

“irscly, the manufactured products almogt x11 contain a
ralatively high value in a small hulk, the dhrief @ aent in their
praduction being#n some cases highly skilled labour, and in nthaors
lightT machiasry. It follows that the m ount of raw material in-
-volved is Tairly suall ,and therefore mannfacturers can curry
o1 successful busikesses although their worlts may not be in close
proxinity to the sources from wikich they draw their material.

A Birminghan namnfacturer of cake-tins me2d not shut up shop
begcausa h2 has ©o pay the carriaze from Sonth Walaes oun his tin
plate. On the other hand the =maller hardware gonds for export
cam mors 2asily hear a high railway rate than can the hig ntaal
castings v=ed in heavy sengineering. This ®act accounts for the
psrmaweat positima of the !"idlands as the centre of the minor
metal trades, and far the removal from this district of firnma
mamufactiuring heavier kinds of hardware.

Secondly, fashion plavs a largs part in these trades. The
articles have 10 mest the tamtes and "ul®il the requirements o*
the general public. Putteras have to be continually changaed and

% 1
the denand attracted by the introduction of numerous novaltias, )
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It is a5t ennugh to £0 om turning ont gross after gross of the
same article. The public cam do withont many of the articles,
and they will do without them unless fresh interest is ronnmad.

A mamTacturer o® snall hardware must not be a specialist,

He uust alwavs be readv tn adopt fresh ideas and to tsach hia
workpeoplas new methods. I t follows that it will not often ha
advisable for 4im to imstall expensive machinery: tha snall adapt-
-able tool of a less duralple nature suits him better.

As the articles have to appeal to the tastes of tha gZeneral
public the work must have the perlonal supervision of an intereatoed
and well-iuformed manager. I he ahssiace in this branch of cormar-
-cial activity nf large public companies is nnt to he wonderad at.

Thirdly, a characteristic of these trades is their alnost
tntal lack of strong trade naionism. A trade vnioa can only he
formed and maintained whern the workers are smploved in largn
auniihers iu Tairlv similar operatinasand concentrated in a wmall
district. Such cases are comparatively rars in the ninor matal
indnstries. The nanufacturing processes ia these trades ars o’ &
widelv differing character, and the number emploved im aey part-
-icular process in anv oxe district is very small. Theras aras
few very big businesses in this lins of manufactura, and aven
where a trads umaiom is able to imcluda all the men in awv hig
works it has »o power to coutronl the hurdreds who wor'c in a host
of smaller concaras.

The division of labour amd the iucreasiag use of naching
tools as led to the smplovment of a greater mumber of women in
maay of thaﬁinor metal trades, and this,in turn, has prevaentaed
the growthh of a really stroag trade union iaflumeice. Female workars$
ars always readv %o accept lower wages tham men: They are countent
with a lower standard of living. Indeed, ous of the disadvantagos
which employers attribute to “amale lahonr is that the worksrs
8119y too little amhition tn get ow and inprove their position.
Thns it is that wonen are wmahle tn appreciate the maia purposaq
of & trade unios. A largs proportion o7 woman in an industry

sarvas to niniuise ths 2lemnaent of labonr disputes, hut it also
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cartainly tends towards the pavment of a lowar standard wage,
nacauss the women do not care to pursne a trads union policy.
Mn th> othar hand theras is the consideration that,in a trade
wharas Lany wolien are smployved,the men may he compelled to
forego a righting policy Tor fear that they might. lose theilr
euployment in favour of more fazale workers.

Thars is no doubt that fths sxistence in a trade of a strong
union uakes for higher wages and hetter labour conditions. A Taw
wazks ago a meeting was held at Redditch of workers in the cyela,
na22dla,and fish-hook tradss of the district.Mr. lavis,the
sacratary of the union of hrassworkers, stated that the wages o7
enginsars,polishers,and carpanters werae &0% higher than thoss o7
nzadle-scoureaers,although tha worlk of this last class was gquitie an
highly skillad. H2 atiribmted the difference in wages to the Juct

that the2 n=2edle-gcoursrs were not organised in a trade union.

Caographical distrihntion:

it mav »e azs w2ll to nmantion the chisf towns in the hitad
Kingdnu angagad in the uinor matal tradaes. The indnstrial contros
o th2 coast ars aluost whnlly given up to ship-building and
othar heavy engineering trades, and it is in inland towns that
the 12sser manufactures are carried on. ‘This district of tha
Midlands, or rathesr that part of it known as the Black Country,
is one of the largsst cantres of the small hardwars indnetyiope
in ths world. Hollowares, that is cast and galvanised iron pots,
tooles, tinware, nails, scraws, »rass fittings for doors and windows,
carriage lamps, otc. ars all important industries in Birninghan.
0f other towns in the nesighbourhocdé Wolverhampton, Wast Bromwich,
and Dndlay ars well known for thz manufacture of cast iron
holloware, and Willenhsll is the centre of the lock industry.
Othsr Black Country towns make chains and hand-mads nsils.
Glasgow and Falkirk do a large trade in heavy iron pots and tanks,
whils Warrington and Worwich malrs a great dsal of wire. Ipswich
has saveral largs factories for agricnltural implemente, and

chaffisld is, of coursas, world-famed Ffor ths manufacturs of cutiory



(6)
and light-2dged tonls of avery kind.
Th2 threa chiaf districts ara:
(I) Th=2 Blaclk Country.
(2) Ths district of Sheffisld and Rotherham.

(2) Clasgow and Falkirlc.

Labour and Wagaa:

The study in d2tail of allthe minor matal indvstriss is, o
conrss, far too big a task Dr me to nndartake within the linits
of this paper, but I wish to draw sp2cial attantion to tha guasat-
-ions of labour and wages in so far as they affact the tradas
nnder consideration. Th: following tahle has h2:m compilad Tron
the board of Trade's Cansns of Production figuree for thenitod
Kingdom in I%07. I hava arrangad the different tradas in order o?
thair gross output,calculatad at the selling price of the total
production. Frnm tha gross ontpnt in sach cass2 has he=2n deductad
the total cost »f ths matarials,and the rasulting net output has
haen divided by the numbher of workpenpls auployad in sach hranch

raspectively.
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: _The minor metal tradase- Board of Trade-To07
= o Wagna- 1906
: : Fanalea
Tradea Gross Value Valua par Hsad 1lahonr Wagas
Hollowara, M., 22-10
Tight 15,191,000 88 249, . I3
castings,
All 26-7
Badstsads.
Tead, Tin, : M,
9,002,000 IZ8 12% We
& 7Zinc Wks. All
lwb
Wire 6,019,000 118 T10% W,
' All
"inished | To &I-9
brass. 6,410,000 e6 19% we 12
: : : : All 20-I0
Nail, # M. &1 .
Screaw, £,624,000 83 40% W, II-2
& Mat. ) All IR
: ’{l EI-P:
Edge Tools %. TT-7
& %, 665,000 a7 0%

24-11
Tmplements. All 1
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