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ABSTRACT 

 

This dissertation examines the proposition that the centrally managed work carried out 

by Britain Yearly Meeting of the Religious Society of Friends has suffered from a 

decline in the income contributed by Members and Attenders.  It argues that declining 

income is strongly linked to dwindling membership.   It considers whether the declining 

levels of income and membership are expressions of secularisation.   

 

It researches the historical growth in the Society’s centrally managed work and the 

development of an organisational structure to support this.  It considers recent past 

experience when the perceived importance of the work led Quakers to lose the balance 

between caution and ‘living adventurously’.  Soaring expenditure, unmatched by similar 

increase in contribution income, forced a move to budgetary planning, based on a 

balanced budget and maintenance of a prudent level of reserves.  

 

Finally, this dissertation examines the importance that Quakers attach to the centrally 

managed work and the direction it takes.  It argues that increasing engagement with the 

work by members would lead to greater financial commitment.  It demonstrates that 

decisions taken in this area affect levels of contribution income and membership and 

suggests that clarity of purpose and a much higher profile in the world are needed.   
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1. INTRODUCTION 

 

This dissertation examines the proposition that the centrally managed work carried out by 

Britain Yearly Meeting of the Religious Society of Friends has suffered from a decline in 

the income contributed by Members and Attenders in recent years. 1  This is an area 

which is largely unresearched. 

 

Dandelion confirms the need for financial commitment to the Society and emphasises the 

need for research into this area: 

Financial commitment is only one aspect of the commitment required for 
the continuation of a group, but it is an essential one… Future research 
needs to investigate dimensions of Quaker commitment which both 
predicate subscription to the group and its behavioural creed, and which 
are consequential of it.2   
 

 

My research shows that the centrally managed work has suffered from the recent decline 

in contribution income, and I argue that central funding will continue to decline as 

membership continues to decline.  Although this decline in both church income and 

church membership is symptomatic of the spread of secularisation, I suggest that the 

decline can nevertheless be halted, if not reversed.  For this to happen, however, Quakers 

need to become more visible as they resolve the dilemma around their core purpose – 

                                                 
1 Centrally Managed Work is the term now used to define the work managed and funded centrally from 
Friends House, the London base of Britain Yearly Meeting.  The previous term in use was ‘Central Work’ 
but the new name is thought to make it clearer that it is Quaker Work, owned by all Friends in Britain, but 
managed centrally.  Both terms are used interchangeably in this dissertation for this same work. 
 
2 Pink Dandelion, A Sociological Analysis of the Theology of Quakers: The Silent Revolution  (New York, 
Ontario & Lampeter: Edwin Mellen Press, 1996), 305. 
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spiritual insights, leading into political campaigning – with additional funding possible 

based on a return to traditional Quaker integrity in business.  

 

1.1 FUNDING FOR THE CENTRAL WORK 

 

My research started with a survey in one Area Meeting3 to establish the degree of 

knowledge, understanding and commitment of Friends in relation to the centrally 

managed work, in the expectation that this would hold the key to why contribution 

income was declining. 4  

 

1.1.1. Knowledge and Understanding 

Appendix 2 shows that 75% of survey respondents felt that they understood where money 

comes from at local levels but only 62% at the central level.   There was less certainty 

about how the money was spent, with only 53-63% knowing at local levels and 42% at 

central level.   

 

A similar picture emerges on the question of financial responsibilities at the three levels, 

where misunderstanding and lack of knowledge are evident in many of the responses.  

                                                 
3 Area Meeting is a group of Local Meetings, geographically reasonably close, which is responsible for 
membership, finance, trusteeship, etc, and which meets for business, educational and social purposes on 
approximately a monthly basis.  The Local Meeting is the Quaker group which holds the regular Meeting 
for Worship.  It is normally the Area Meeting, rather than the smaller Local Meeting unit, which is required 
to register with the Charity Commission.  Local Meetings were called Preparative Meetings until a decision 
taken at Yearly Meeting 2007.  Area Meetings were known as Monthly Meetings until changed, also by a 
decision taken at Yearly Meeting 2007.  In this dissertation the two terms, Area Meeting and Monthly 
Meeting, are used interchangeably to mean the same thing.   
 
4 Appendix 1 is the survey questionnaire, Appendix 2 is an analysis of the results. 
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85% of respondents claimed to know who is responsible for finances at the local level, as 

opposed to only 43% at yearly meeting level.  In a number of cases, however, 

respondents’ understanding was incorrect – for example, 14% wrongly believed that 

outside accountants are involved at local level.   

 

It is apparent from the survey that both knowledge and understanding of the financial 

structures and requirements of the Society are lacking or confused.  This is true most 

particularly at BYM level but also at Local and Area Meeting levels. 

 

1.1.2 Financial Commitment    

A high level of financial commitment generally is shown in the survey responses,  with 

82% of respondents making a contribution.    Specific financial commitment to the central 

work seems less enthusiastic, with only 50% choosing to give to the Yearly Meeting, 

although a few respondents did understand that the Area Meeting contributed substantial 

amounts to BYM each year.   

 

The question of commitment is nevertheless still very confused – 87% of respondents 

thought that the money sent to BYM for the centrally managed work was important to the 

survival of the Society, 90% of respondents claimed that the survival of the Society was 

important to their faith, yet only 50% of respondents make a financial contribution.  This, 

I suggest, indicates that the commitment to the Society felt by respondents is not 

generally matched by any clear understanding of the financial needs.  
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A plausible reason for the general lack of understanding may be that 74% of Members 

surveyed had joined the Society before the 1990s, i.e. before the present-day unified 

system of financing the central work was introduced in 1988 (5.2).  If interested in 

finance at all, they were probably more familiar with the pre-1988 arrangements. 

 

My survey indicates that the majority of Quakers are not interested in the detail of the 

centrally managed work or of the financial structure, but that they nevertheless feel a high 

level of commitment to the Society.  This is confirmed by the comparison with voluntary 

giving levels in the Church of England (3.2.4).   I then determined to examine other 

aspects of membership of the Society which might explain the decline in contribution 

income.   

 

1.2 MEMBERSHIP 

 

I consider the composition of the Society’s membership and how this impacts on income 

for the centrally managed work.  Only 48% of survey respondents claimed they were able 

to increase their contribution each year in line with inflation, thus reflecting the high 

proportion of elderly, retired Members of the Area Meeting which is also valid for the 

Society as a whole (4.5).  This is borne out by the static level of contribution income over 

the past few years (3.2.3).  In addition, membership of the Society is increasingly being 

replaced by attenders, with a consequent reduced level of participation and understanding 

(4.6).  
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I argue that Quakers, under constant pressure to increase the level of contribution income, 

are in danger of failing to address the underlying problem of dwindling, ageing 

membership.   I suggest that declining income is an effect of dwindling membership and 

these factors combined could seriously impact on the future of the Society (4.7).   I 

consider whether the declining levels of income and membership are expressions of the 

trend towards secularisation (Chapters 3, 4).   

 

1.3 STRUCTURE OF THE SOCIETY 

 

To broaden the scope of my research, I then examined the development of the 

organisational framework of the Society and its funding, from its origins through to the 

present day system of unified funding (Chapter 5).  The proceedings of  Yearly Meeting5 

sessions reveal, particularly in the second half of the twentieth century, that the 

importance of the work has at times led Quakers to lose the balance between caution and 

‘living adventurously’ in financial matters. 6   This led to the introduction of the balanced 

budget principle, ensuring that prudence now prevails in the light of radically reducing 

financial resources (Chapter 6).  

                                                 
5 As explained above, Britain Yearly Meeting is used in this study to mean Quakers in Britain.  Britain 
Yearly Meeting is also the name of the body responsible for all Area and Local Meetings, which meets on 
an annual basis for business, educational, inspirational and social purposes.  It carries out the centrally 
managed work of the Society in respect of which it is also required to register with the Charity 
Commission.  However, the term Yearly Meeting is also used – as in this context – to denote the event 
itself, the annual meeting of Quakers in Britain,  rather than the organisation.  The proceedings of Yearly 
Meeting comprise preliminary documents and minutes of the annual meeting.   
 
6 A favourite Quaker phrase, taken from Advices and queries 27 in Quaker Faith & Practice: The Book of 
Christian Discipline of the Yearly Meeting of the Religious Society of Friends (Quakers) in Britain. 
(London: Yearly Meeting of the Religious Society of Friends (Quakers) in Britain, 1995; 2nd edition, 1999), 
1.02. 
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1.4 PURPOSE OF THE SOCIETY 

 

Finally, this dissertation examines the importance that Quakers attach to the centrally 

managed work itself, the direction it takes, and whether decisions taken on those issues 

affect the levels of contribution income or membership. 7   Although the specific question 

of funding the centrally managed work of the Society has not featured largely in the 

literature as a topic in its own right, I show that Quakers in recent times have urged 

different priorities in the use of Quaker funds (Chapter 7).  The way funds are used is an 

essential element in the forward prophetic thinking of many Quakers, such as Wolf 

Mendl,8 Jonathan Dale,9 Tony Stoller,10 and Christine Davis.11    

 

1.5 SUMMARY 

 

This chapter outlines the path taken during my research into the proposition, starting first 

with a survey to establish how well members understand the centrally managed work and 

how committed they are to providing the financial support it requires.   The next stage of 

                                                 
7 In the survey,  through a literature review and in Chapter 7. 
 
8 Wolf Mendl, Prophets and Reconcilers: Reflections on the Quaker Peace Testimony (London: Friends 
Home Service Committee, 1974). 
 
9 Jonathan Dale,  Beyond the Spirit of the Age: Quaker Social Responsibility at the End of the Twentieth 
Century (London: Quaker Home Service, 1996), 21. 
 
10 Tony Stoller, Wrestling with the Angel – Quaker Engagement in commercial and public affairs (London: 
Quaker Books, 2001). 
 
11 Christine A M Davis, Minding the Future (London: Quaker Books, 2008). 
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research examines the clear links between dwindling membership and declining 

contribution income, before broadening to encompass the development of the Quaker 

structure responsible for administering the finances.  The final stage recognises that 

membership and financial support of a religious society are totally dependent on how it 

follows its core purpose, which is expressed at its most fundamental level in the way it 

uses the resources available.      
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2. METHODOLOGY 

 

This chapter explains the different modes of research used and describes the benefits of 

insider research.  I outline my initial plan to research financial aspects of the Society by 

means of a survey, followed by in-depth interviews with individual Quakers and 

Attenders.  I explain why my research changes direction away from the individual 

approach, to a broader examination of the links between Quaker income, membership and 

core purpose.  My research is supplemented by data and records extracted from the 

annual accounts and proceedings of Yearly Meeting over a number of years, and by 

reference to existing literature on the subject. 12   

 

2.1 MODES OF RESEARCH  

 

On the premise that the degree of knowledge and understanding would dictate the level of 

Members’ financial commitment to the centrally managed work, my survey examined 

these three fundamental areas:     

- Knowledge of Quaker centrally managed work   

- Understanding of the purpose or extent of this work  

- Financial commitment to supporting the work   

 

                                                 
12 Annual Accounts were included in the YM Proceedings until 1990, and were published as a separate 
document from 1991 by Communication & Fundraising Dept, Religious Society of Friends (Quakers) in 
Britain, and from 1993 by the same department renamed Quaker Communications Dept (QCD). 
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Although this objective might suggest that a qualitative study would be most appropriate, 

there was a clear need also to quantify some aspects such as membership data – numbers, 

ages, gender, etc – and financial data.  I therefore chose to combine both quantitative and 

qualitative research. 

Qualitative research helped with the design of survey questions and 
response items.  The results of the quantitative elements of the 
questionnaire focussed participant observation, interview questions, and 
textual analysis.  Some research questions were too problematic to ask of 
the Quaker group in a quantitative form, and a qualitative approach was a 
crucial element in the collection of data, and subsequent construction of 
theory. 13 

 

Dandelion’s description of the relevant links between the two types of research and his 

use of both throughout his exploration are consistent with the approach that I adopted in 

the survey and interview phase of my research: 

 

2.2 INSIDER RESEARCH 

 

Being a Member of the Monthly/Area Meeting selected for my research made it easier to 

obtain permission to send a questionnaire to its Members and Attenders. 14   In this age of 

indiscriminate mail shots and telephone cold calls, Monthly Meetings would not normally 

permit such contact from an outsider and it would in any case be much less likely to 

produce results.  Dandelion found the same benefits:  

The basic advantage of formal Membership was the access this offered.  
Only Members have an automatic right to attend Quaker business 

                                                 
13 Dandelion, A Sociological Analysis of the Theology of Quakers, 31. 
 
14 I was accepted into membership of Colchester & Coggeshall Monthly Meeting in the 1970s.  
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meetings, and Members are more likely to be involved in the committee 
work of the group. 15   

 

This ease of access to Members was an undoubted benefit in this stage of my 

research.  Another advantage of insider research is the feeling of sharing 

something very important with the people one is studying.  This is highlighted by 

Stringer when he discusses Peter Collins’s study of the Quaker Meeting in 

Dibdenshaw:16 

… we can see that Peter presents himself very clearly as an ‘insider’.  He 
claims to share a large number of assumptions with the people he is 
studying, including, we must assume, their ‘faith’ ....  As well as a 
common religious background, there is a clear sharing of social 
background, culture, certain class-based assumptions, and even, in this 
case, a certain intellectual approach to the whole question of religion ...  It 
is clear, therefore, that far more than ‘faith’ is shared between Peter and 
the people studied. 17 

 

My previous involvement in the committee work of the group, as member and then Clerk 

of Quaker Communications Central Committee, produced the added benefit of increasing 

my own understanding of the topic before research began. 18 

 
                                                 
15 Dandelion, A Sociological Analysis of the Theology of Quakers, 39. 
 
16 Peter Collins, ‘Connecting Anthropology and Quakerism: Transcending the Insider/Outsider Dichotomy’ 
in Elisabeth Arweck and Martin D Stringer, ed., Theorizing Faith: The Insider/Outsider Problem in the 
Study of Ritual (Birmingham: The University of Birmingham Press, 2002), 77. 
 
17 Elisabeth Arweck and Martin D Stringer, ed., Theorizing Faith: The Insider/Outsider Problem in the 
Study of Ritual (Birmingham: The University of Birmingham Press, 2002),  4-5. 
 
18 I was for six years a member of QCCC, Quaker Communications Central Committee.  For the last year, 
from April 2006 to March 2007, I was Clerk of the committee.  QCCC comprises about 12 Friends, unpaid, 
and is responsible for setting policy on raising the revenue required to finance the centrally managed work 
of the Society.  The Clerk is a servant of the Committee, responsible for setting the agenda, chairing and 
minuting the meetings, and maintains regular contact between meetings with the Quaker Communications 
Department (QCD) which implements the policy set by the Committee.  QCD,  based at Friends House in 
London, has a paid staff responsible for implementing the policy decisions of the Committee. 
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Confidentiality and anonymity are important when engaged on insider research.  I 

therefore gave an assurance on the questionnaire that my research was not being done in 

any official capacity, that I had no access to any records of their giving and that my 

purpose was simply to find out how Friends and Attenders make choices about their 

financial giving.  They were also assured of anonymity and an ethical assurance was 

given as to who would see the data and how it would be used.  These assurances have 

been respected throughout.  The response level of 56% to the 188 questionnaires 

circulated (2.3.2) is a good indication that these assurances were acceptable, and also 

demonstrates the effectiveness of insider research when attempting to gain access to a 

group. 

 

Confidentiality issues became apparent again when I started the interview process.  The 

assurances of confidentiality and anonymity which I gave could have been rejected 

because of my recent membership of QCCC, despite my additional assurance that I was 

not acting in an official capacity.   However, in fact, my assurances were accepted and my 

QCCC membership did not lead to any problems.   

 

 

2.3 SURVEY  

 

2.3.1 Survey Design 

The questionnaire was designed to give specific quantitative data on Friends and 

Attenders, and qualitative data on their knowledge of the financial organisation within the 

11 



Society at Local, Area and Yearly Meeting levels.  Questions 1 and 2 gave me specific 

quantitative data such as the relative proportion of Members and Attenders responding to 

the survey, their age and gender, and, in the case of Members, their length of 

membership.  The Question ‘Retired: Yes/No’ gave an indication of the respondent’s 

potential earning capacity.  Questions 6–10 and 12–13 gave a general picture of how 

committed the respondents were to the Society, in matters of financial contribution, 

service and faith. 

 

For the purpose of ascertaining their knowledge of the financial organisation, I included 

questions 3a and 3b on where the Society’s income came from and how it was spent at 

the different levels within the Society, questions 4 and 5 about those responsible for 

financial management at these levels, and question 11 to determine how knowledgeable 

they were about their own Local Meeting’s contribution to centrally managed work. 

 

I made the error at this stage of not carrying out a pilot survey to test the usefulness of the 

questionnaire, and as a result inherent design faults which could easily have been 

eliminated were not.  With hindsight, I realise that had I numbered the ‘Retired’ and 

‘Gender’ questions and moved them to separate lines below question 2 on ‘Age’ instead 

of alongside it, they would not have been overlooked by 16-17% of respondents.  

Question 6 relates to regular financial giving but Question 8, which was also intended for 

those who give regularly, does not include the word ‘regular’ and was therefore in some 

cases answered by respondents who give occasionally.   
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2.3.2 Survey Distribution 

I was authorised by Colchester & Coggeshall Monthly Meeting on 9 September 2007 to 

circulate the questionnaire to all 188 Members and Attenders listed in its current Book of 

Members.19  188 questionnaires were sent out that month, requesting that they be 

returned by end October 2007.  Although seven questionnaires were received after this 

deadline, they have been included in the Questionnaire Analysis sheets (Appendix 2).  

105 questionnaires (56%) were returned, including five with no questions completed 

because respondents felt they could not make a valid contribution to the study.  These 

five have not been included in any of the figures.   

 

2.3.3 Survey Sample 

My research assumed that the sample chosen for the survey was broadly representative of 

the Yearly Meeting as a whole, and this was certainly true of gender.20   Table 1, using 

data from the 2006 Tabular Statement, compares the total number of adult members of 

BYM at the end of 2006 with the figures for the Monthly Meeting surveyed and the 

figures resulting from the survey.  Adult Attenders are not included as the available data 

                                                 
19 The formal name of an Area Meeting continued to be Monthly Meeting until changed by formal minute.  
This did not happen in the case of Colchester & Coggeshall Monthly Meeting until 2008, when the name 
was changed to Southern East Anglia Area Meeting.  Its Book of Members includes only those Friends and 
Attenders who have given express authorisation for their names and details to be included.  As shown on 
page 8 of ‘Tabular Statement, Supplement to Quaker Work in 2006’,  Colchester & Coggeshall Monthly 
Meeting has a total number of Friends in membership of 187 plus 62 adult Attenders, so clearly not all are 
listed in the Book of Members.  I was therefore able to circulate the questionnaire to only 188 of the 249 
Members/Attenders.   
 
20 Of the 84 participants in the survey who responded to the question on gender, 31 were men and 53 
women, or 37% and 63% respectively of total adults.  My survey analysis does not show whether these are 
Members or Attenders.  Of the MM membership of 187 including Attenders, 117 are female, 70 male – an 
identical 63% /  37% ratio.  From the gender point of view this is clearly a representative sample of this 
Monthly Meeting.  The ratio also compares very well with the 39% / 61% men/women split  of Members in 
BYM shown in Table 1.   
 

13 



does not show the split between men and women.  The results show the split to be 

39/61% BYM and 37/63% MM, so my survey sample was clearly representative of BYM 

on this point.  

 Total Adult 
Members 

Men 
Members 

Women 
Members 

% Men/Women 
Members 

Britain Yearly 
Meeting 

15,068 5,815 9,253 39/61% 

Colchester & 
Coggeshall MM 

187 70 117 37/63% 

Respondents to 
Survey Question on 
Gender 

84 31 53 37/63% 

 
Table 1:  Adult membership of Britain Yearly Meeting  
and Colchester & Coggeshall Monthly Meeting, 2006,  

showing gender mix 21 
 

 

Table 2 shows that this was not true when comparing Membership with ‘Attendership’.  

Had all Members and Attenders within the monthly meeting responded to my survey, the 

percentage of Attenders would have been 25% of total adults, compared to 18% of the 

100 who actually responded and compared to 34% over the entire Yearly Meeting. 

 

                                                 
21 Data extracted from Tabular Statement – Supplement to Quaker Work in 2006 – The membership of the 
Religious Society of Friends (Quakers) in Britain for the year ending 31 December 2006.   
http://www.quaker.org.uk/Shared_ASP_Files/UploadedFiles/B6E1E828-E3C8-463B-864F-
8CB75D518F55_Tabular_Statements_2006_for_YM_2007.pdf; Internet, accessed 23/1/09, and from 
Appendix 2 Questionnaire Analysis. 
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 Total Adult 

Members 
Recognised 
Attenders 

Total 
Adults 

% Attenders 

Britain Yearly 
Meeting 

 
15,068 

 
7,952 

 
23,020 

 
34% 

Colchester & 
Coggeshall MM 

 
187 

 
62 

 
249 

 
25% 

Respondents to 
Survey Question 1a 

 
82 

 
18 

 
100 

 
18% 

 
Table 2:  Adult membership of Britain Yearly Meeting and 

Colchester & Coggeshall Monthly Meeting, 2006,  
showing percentage of Attenders22 

 
 

Again, the Yearly and Monthly Meeting membership figures are taken from the Tabular 

Statement 2006, the percentages and the Survey results are mine.  

 

The proportion of Attenders included in the adult membership of BYM at 34% is almost 

double the percentage represented in my survey of 18%.   It is possible that Attenders 

simply felt they had nothing to contribute because of a total lack of knowledge of the 

workings of the Society. 

 

However, as a result, some survey results may have been distorted in favour of a Member 

viewpoint rather than that of an Attender.  In particular, answers to the questions of 

knowledge of and commitment to the centrally managed work in the survey are most 

likely to be distorted in this way.  Where a positive answer indicates some degree of 

knowledge or commitment, a higher percentage of Members than Attenders gave positive 

                                                 
22 Data extracted from Tabular Statement – Supplement to Quaker Work in 2006 – The membership of the 
Religious Society of Friends (Quakers) in Britain for the year ending 31 December 2006.   
http://www.quaker.org.uk/Shared_ASP_Files/UploadedFiles/B6E1E828-E3C8-463B-864F-
8CB75D518F55_Tabular_Statements_2006_for_YM_2007.pdf; Internet, accessed 23/1/09, and from 
Appendix 2 Questionnaire Analysis. 
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replies.  For example, in answer to question 3a ‘Do you know where money comes from 

to finance Area Meeting?’, of the 74% positive answers only 6% came from Attenders.  

Of the 26% negative answers indicating no knowledge, nearly half came from Attenders.   

 

2.4 INTERVIEWS 

 

The second, more qualitative, phase of my research took the form of in-depth interviews 

with interviewees selected from the forty questionnaire respondents who agreed to take 

part in this further research.   These volunteers consisted of 38 Members and 2 Attenders, 

equally divided between male and female, from whom I selected a possible thirteen 

candidates for interview.   

 

The first interview yielded a great deal of thought-provoking information and, by 

comparison, the information gained from the other two interviews seemed almost 

irrelevant.   

 

I show in 3.2.3 below that contribution income is raised at a consistent level despite the 

level of ignorance about funding at national level found in respondents to my 

questionnaire (1.1.1).  It seemed to me, therefore, that the crucial question was not how 

Quaker centrally managed work is funded.   Rather, and more importantly, I needed to 

examine why the work is funded.   This led me to move to a new direction for my 

research, and for this reason this phase of my research was in the end limited to just three 

interviews.   

16 



2.5 DIRECTION OF SUBSEQUENT RESEARCH 

 

In order to discover why Quakers need to raise money and how they arrive at the 

decisions on the right use of this money, the focus of my research changed from the 

assessment of individual knowledge, understanding and commitment, towards an 

examination of the following questions:  

 

1. Falling church income reflecting the trend toward secularisation (chapter 3) 

2. Declining membership numbers (chapter 4) 

3. Disappearance of the rich Quaker philanthropists (chapter 5)  

4. The way Quakers plan and budget for centrally managed work (chapter 6) 

5. The options for the right use of the money raised (chapter 7) 

6. Quaker engagement with the world (chapter 7) 

 

This research is largely literature based, and makes use of statistics and data extracted 

from Quaker Annual Accounts and Tabular Statements. 

 

2.6 SUMMARY 

 

In summary, my initial plan of research focusing on the perspective of the individual 

Quaker was changed following the survey and three interviews, to concentrate on a much 

broader perspective of the Society as a whole, the historical background leading to the 

present financial pressures and the underlying causes.   

17 



3. CHURCH MONEY 

 

In this chapter I examine the spread of secularisation to various aspects of church life, 

including membership and income, and I research the wealth of churches with a particular 

comparison between voluntary giving in the Church of England and in the Society. 

  

3.1 SECULARISATION 

 

3.1.1 Understanding Secularisation 

The disagreement between the orthodox (Bruce, 2000)23 model of secularisation used to 

account for European developments, compared to the American model (Warner, 1993),24 

is in large part attributed by Casanova to their different uses of the term: 

Europeans tend to use the term ‘secularization’ in the double sense, 
constantly switching back and forth between two related meanings.  There 
is, firstly, secularization in the broader sense of the secularization of 
societal structures or the diminution of the social significance of religion.  
There is, secondly, secularization in the narrower sense of decline of 
religious beliefs and practices among individuals.  The second, narrower 
meaning of the term … is secondary, posterior and mainly derivative from 
the primary meaning.  Europeans, however, see the two meanings of the 
term as intrinsically related … 
… Americans tend to view things differently and practically restrict the 
use of the term ‘secularization’ to its secondary and narrower meaning, to 

                                                 
23 Steve Bruce, ‘The Supply-Side Model of Religion: The Nordic and Baltic States’ in Journal for the 
Scientific Study of Religion, 39 (1), 32-46, quoted in Casanova, ‘Beyond European and American 
Exceptionalisms: towards a Global Perspective’ in Grace Davie, Paul Heelas and Linda Woodhead, ed., 
Predicting Religion: Christian, Secular and Alternative Futures (Aldershot: Ashgate Publishing Limited, 
2003), 17. 
 
24 R Stephen Warner, ‘Work in Progress Toward a New Paradigm for the Sociological Study of Religion in 
the United States’, American Journal of Sociology, 98 (5), 1044-93, quoted in Casanova, ‘Beyond European 
and American Exceptionalisms’ in Davie, Heelas and Woodhead, Predicting Religion, 2003, 17. 
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the progressive decline of religious beliefs and practices among 
individuals.25 

 

For the purposes of this study, I am using the term in its European senses. 

 

3.1.2 Links between secularisation and other phenomena 

Literature on the subject of secularisation shows the Enlightenment, the Industrial 

Revolution, and, more recently, the feminist revolution as possible contributing factors. 26  

For example, Holloway reports that: 

Callum G Brown in his book, The Death of Christian Britain,27 claims that 
the single most important element in the free-fall in church attendance in 
Britain is the resistance in the churches to the feminist revolution.  The 
classic sociological account of the decline of religious observance in 
Britain … [is] that the Enlightenment and the Industrial Revolution gave 
birth to a new kind of consciousness that was inimical to religion and 
began the process of its dissolution … Brown dismisses that claim and 
shows that working class Britain was heavily involved in various forms of 
evangelical religion until fairly recently. ...  What Brown calls the 
background discourse of this period was the evangelical economy of 
salvation and it was a highly gendered discourse. 28 
 

Brown’s narrative ‘exactly mirrors [Holloway’s] own theological experience’.29  

Moreover, Holloway clearly believes that it is not inevitable that the secularisation 

                                                 
25 José Casanova. ‘Beyond European and American Exceptionalisms: towards a Global Perspective’ in 
Predicting Religion: Christian, Secular and Alternative Futures (Aldershot: Ashgate Publishing Limited, 
2003), 17-18. 
 
26 Richard Holloway.  Doubts and Loves: What is Left of Christianity? (Edinburgh: Canongate Books Ltd, 
2002), 7. 
 
27 Callum G Brown. The Death of Christian Britain: Understanding Secularisation 1800-2000 (London: 
Routledge, 2001). 
 
28 Holloway, Doubts and Loves, 7. 
 
29 Holloway, Doubts and Loves, 8. 
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process will continue in the future as he points to humanity’s struggle with God as ‘a 

history of constant surprise and discovery’.30  Although young people ‘don’t seem very 

interested in the Church, [that may be because] while God always has the potential to be 

new, the Church seems to be very old.’31  This suggests he sees a way back from 

secularisation through spiritual values.   

 

However, he also seems to accept Jantzen’s assessment of a danger that secularisation 

might lead to a loss of kinship, the individual’s disconnectedness to the web of life.32   

Even when Christianity was gradually displaced by the secularism of 
modernity, the rejection of connectedness with the world … in which 
kinship is rejected and people see themselves as disconnected individuals, 
is precisely the seed-bed in which totalitarian regimes can take root.33 

 

In the next section I examine the more specific link between secularisation and the 

dwindling church attendance in Britain. 

 

3.1.3 Effects of secularisation on church attendance 

                                                 
30 Holloway, Doubts and Loves, 236. 
 
31 Holloway, Doubts and Loves, 236. 
 
32 Holloway, Doubts and Loves, 235-237. 
 
33 Grace M Jantzen, Becoming Divine (Manchester University Press, 1998), 151, quoted in Holloway, 
Doubts and Loves, 237. 
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Scholarship highlights the effects of secularisation on church attendance.34  According to 

Heelas and Woodhead, Steve Bruce claims that ‘the sphere of the sacred is largely if not 

entirely undergoing relentless decline.’ 35  To explain this, Heelas and Woodhead suggest 

‘that the main reason for overall secularisation is probably that the holistic milieu has – to 

date – attracted a relatively small constituency’,36  and ‘The simple fact that the holistic 

milieu has not exercised a wider appeal can thus greatly help explain why its growth has 

not been able to compensate for congregational domain decline.’37   

 

However, this trend  for congregations to decline is scarcely followed by the Baptists: 

As for the fortunes of congregations of difference, in Britain …. some of 
the smaller denominations of hard difference have declined very fast since 
the 1960s, even to the point of near extinction…  Yet attendance in the 
single largest conservative evangelical denomination in England, the 
Baptists, has almost managed to keep pace with population growth since 
the late 1970s, which in the rapidly secularizing British context represents 
remarkable success.38 

 

Burton39 suggests that the Quaker trend is also different.  Whereas Brown agrees with 

Brierley ‘that the decline in church membership and the secularisation of British society 

                                                 
34 Paul Heelas and Linda Woodhead, with Benjamin Seel, Bronislaw Szerszynski, Karin Tusting.  The 
Spiritual Revolution: why religion is giving way to spirituality.  (Oxford: Blackwell Publishing Ltd, 2005); 
Peter Brierley, The Tide is Running Out: What the English Church Attendance Survey Reveals (London: 
Christian Research, 2000);  Chadkirk, B.  ‘Will the Last (Woman) Friend to Leave Please Ensure that the 
Light Remains Shining?’ in Quaker Studies 9 (Sunderland: Centre for Quaker Studies, 2004), 114-119.  
 
35 Steve Bruce, God is Dead: Secularization in the West (Oxford: Blackwell Publishing Ltd, 2002), quoted 
in Heelas and Woodhead, The Spiritual Revolution,, 9. 
 
36 Heelas and Woodhead, The Spiritual Revolution, 127. 
 
37 Heelas and Woodhead, The Spiritual Revolution, 127. 
 
38 Brierley, The Tide is Running Out, 37.  
 
39 Paul F Burton, ‘Keeping the Light Shining?  The End of British Quakerism Revisited’, Quaker Studies 
9/2 (2005), 249-256.  
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was an abrupt event beginning in the 1960s’,40 Chadkirk describes how ‘adult 

membership of Britain Yearly Meeting (BYM) began to increase from around 1960, 

remained on a plateau from 1975 to 1991 or 1992 and has been declining sharply ever 

since’.41 

 

3.1.4 Effects of secularisation on Corporate Purpose 

Again from a Quaker point of view, Jonathan Dale expresses concern about the effects of 

secularisation on the Society, and in particular on the Society’s corporate purpose and its 

ability to take corporate action: 

… The process of secularisation, has driven religion out of large parts of 
life:  out of science, out of morality, out of politics and out of business ... 
the effect of this is to separate religion from life … Understood in this way 
the spiritual is allied to the personal, the private, the experiential and 
separated from the public world of economic and social life, which is 
abandoned to the secular world.42 

 

Dale hints in this last sentence at a link to money in the secularisation process.  I return to 

the issues of corporate purpose and corporate action in 7.4 when I examine how spiritual 

insights with differing emphases lead to conflicting views on the corporate purpose and 

how the Society’s income should be spent. 

 

3.1.5 Links between secularisation and church income 

                                                                                                                                                  
 
40 Callum G Brown, The Death of Christian Britain, 2001, quoted in Burton, Quaker Studies 9/2 (2005). 
 
41 Bill Chadkirk,  ‘Will the Last (Woman) Friend to Leave Please Ensure that the Light Remains Shining?’, 
Quaker Studies 9/1 (2004), 114-119. 
 
42 Dale, Beyond the Spirit of the Age, 21. 
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A clear pointer to the importance of the link between money and secularisation is to be 

found in Steve Bruce’s chapter on Religion in the United States:  

One good mark of the importance of some social institution is how much 
money people give to it.  As part of a critique of the secularization 
paradigm, Roger Finke (1992)43 made much of the fact that Americans 
gave as generously to the church in the late 1980s as they did fifty years 
previously.  What he failed to point out was that over that period the 
amount they spent on everything had more than doubled.  In 1963 
Catholics gave 2.2 per cent of their income to the Church.  By 1983 it was 
only 1.6 per cent.44  While financial contributions to the churches have in 
net terms remained fairly high, they have declined markedly as a 
proportion of disposable income. 
In brief, while we can be sure that US churches remain more popular than 
their European counterparts, there is good reason to suppose that church 
adherence in the USA is declining.45 

 

Bruce, in refuting Finke’s 1992 critique, proposes that secularisation is increasing in 

America.  

 

Although I concentrate on the European understanding of secularisation, and the 

European model with declining attendance and dwindling church income, the importance 

of the church can, as pointed out by Bruce above, to some extent be defined in terms of 

the amount of money given to it.  This area of secularisation is therefore one of vital 

importance to the future of the church because both membership and income are clear 

indicators of the value placed on religion by the community.    

 

                                                 
43 R Finke,  ‘An unsecular America’ in S Bruce, ed., Religion and Modernization: Sociologists and 
Historians Debate the Secularization Thesis (Oxford: Oxford University Press, 1992) 145-69. 
 
44 A M Greeley, Religious Change in America (Cambridge, Mass: Harvard University Press, 1989), 24. 
 
45 Steve Bruce, God is Dead, 207. 
 

23 



For this reason, in 3.2 after examining briefly the current values of the world’s main 

religions, I then make a more detailed comparative study of Church of England and 

Quaker income and membership.   

3.2 WEALTH OF MAIN RELIGIONS 

 

3.2.1 Broad Scenario 

In a recent television documentary, Who's Got God’s Millions?, Robert Llewellyn 

attempted to find out which of the world’s main monotheistic religions had the most 

money. 46  His journey took him from Canterbury Cathedral to Vatican City and Israel, as 

he calculated the income and assets of the Anglican Communion, the Catholic Church, 

Judaism and Islam.   

 

Llewellyn admits that figures are not audited and the majority are rough estimates, but he 

puts them forward as the best available in the time allowed for making the programme.  I 

have added Quaker figures based on Britain Yearly Meeting Accounts 2007 into the final 

column for the sake of comparison. 

                                                 
46 http://demand.five.tv/Episode.aspx?episodeBaseName=C5142550001; Internet, accessed 17/1/09. 
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 Anglican 

Communion 
Roman 
Catholicism 

Judaism 
Islam Quakers 

Total followers 
worldwide 

70 million 1.2 billion 13.3 
million 

1.8 
billion 

338,00047 

Annual 
Income w’wide

£5 billion £51.8 billion £21.6 
billion 

Not 
known 

 

Annual 
Income UK 

£1 billion £279 million £62.7 
million 

£322 
million 

£8 million 

Made up of:      
Fundraising £250m    £2m 
Weddings, 
Funerals, 
Investments 

£150-250m    £1.8m 

Contributions 
from members, 
inc Legacies 

 
£500-600m 

    
£4.2m 

Regular 
worshippers in 
UK 

871,000 879,000 Not 
known 

1 million 23,000 

Avg 
Contribution 
per worshipper 

£574-£689    £183 

Assets48 £8.3 billion £1 billion £150 
million 

£1.4 
billion 

 

Made up of: 
Equities 

 
£3.6 billion 

    

Property £1.6 billion     
Clergy housing £2.7 billion     

 
Table 3 : Relative wealth of the world’s main monotheistic religions, 200849 

 

Despite the many gaps in information to which Llewellyn gained access, Table 3 provides 

a current snapshot of the relative wealth of these religions.  Of particular interest to this 

                                                 
47 Figure for 2000.  Pink Dandelion, The Quakers: A Very Short Introduction (New York: Oxford 
University Press Inc, 2008), 112.   
 
48 Excludes value of churches, cathedrals, etc as consecrated ground has no accounting value. 
 
49 Quaker figures based on BYM Accounts 2007, except where stated.  Data for other religions  taken from 
http://demand.five.tv/Episode.aspx?episodeBaseName=C5142550001; Internet, accessed 17/1/09. 
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study is the average contribution per worshipper in the Anglican Communion of around 

£600 compared to the average Quaker contribution  of £183.  This apparent disparity is 

examined in greater detail in the following sub-sections.   

 

3.2.2 Church of England Voluntary Income, Membership and Costs 

A financial overview of Church of England (CofE) Finances, 2000-04 gives figures for 

contribution income (Table 4), membership (Table 5) and clergy costs (Table 6).  

 

2000 £m  2001 £m 2002 £m 2003 £m 2004 £m  Av. Ann. 
Increase  

Regular 
giving  159.6  181.3 191.6 203.0 216.1  7.9% 

Other 
giving  208.5  206.2 217.4 219.8 230.9  2.6% 

Tax 
recovered 
(“Gift Aid”)  

47.2  52.3 57.2 60.8 64.4  8.1% 

Total 
Giving  415.3  439.8 466.1 483.6 511.4  5.3% 

Grants  83.9  75.5 77.4 94.0 93.3  2.7% 
Total 
Voluntary 
Income  

499.2  515.3 543.5 577.6 604.8  4.9% 

 
Table 4:  Voluntary Income in the Church of England, 2000-200450 

 

The Overview comments ‘In 2004 giving before tax recovery was £447.0m, of which 

£41.8m related to legacies, on which tax cannot be recovered, as they are made free of 

inheritance tax.’  This makes it quite clear that legacy income is included in the ‘Total 

Giving’ figures, and I therefore combine contribution and legacy income when presenting 

the Quaker figures for comparison (Table 9).  

 

                                                 
50 http://www.cofe.anglican.org/info/finance/finoverview.pdf, accessed 13/3/09. 
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Table 5 shows how the Overview uses the Total Giving and Membership figures to 

calculate each member’s weekly giving.  The figures for annual giving have been 

calculated by me for ease of comparison with annual Quaker figures (Tables 8, 9 and 10). 

2000  2001 2002 2003 2004  Av. Ann. 
Increase  

Total Giving 
(£m)  415.3  439.8 466.1 483.6 505.2  5.0% 
“Membership” 
(m)

1
 

1.04  1.03 0.96 0.98 0.98  -1.6% 

Giving per 
member/week 
(£)  

7.66  8.18 9.33 9.50 9.92  6.7% 

Annual 
Giving/memb
er (£) 

398 425 485 494 516 

 
Table 5:  Membership/Average Giving in the Church of England, 2000-200451 

The same Financial Overview gives the costs of maintaining the clergy in these years: 

2000 £m 2001 £m 2002 £m 2003 £m  2004 £m 

Stipends, NIC and 
related payments  170.8 174.4 180.1 179.8  182.0 

Pension 
contributions

1 
 

30.9 31.7 40.1 44.4  44.8 

Housing  48.6 50.8 53.0 54.3  61.0 
Total Clergy 
“remuneration”  250.4 256.9 273.2 278.5  287.8 

Office and 
working costs  53.4 53.7 55.6 57.1  58.5 

Total Clergy 
Costs  303.8 310.6 328.8 335.6  346.2 

Clergy (Number)  9,538 9,352 9,182 9,067  8,942 
“Remuneration” 
per minister  £ £26,200 £27,500 £29,800 £30,700  £32,200 

Total cost per 
minister £ £31,800 £33,200 £35,800 £37,000  £38,700 

 
Table 6:  Clergy Costs in the Church of England, 2000-200452 

                                                 
51 http://www.cofe.anglican.org/info/finance/finoverview.pdf, accessed 13/3/09. 
 
52 http://www.cofe.anglican.org/info/finance/finoverview.pdf, accessed 13/3/09. 
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The overview is clear that these clergy costs are paid from members’ contributions.  As 

Quakers have no paid clergy, there are no clergy costs for comparison with CofE 

figures.53 

 

3.2.3 Quaker Voluntary Income, Membership and Costs 

Table 7 shows contribution income virtually static at around £2m during the period 2000-

2007, which raised concern amongst Quakers involved in the centrally managed work 

that in real terms contribution income was dwindling.  Friends were asked to nearly 

double the level of giving.54   

2000 
£000 

2001 
£000 

2002 
£000 

2003 
£000 

2004 
£000 

2005 
£000 

2006 
£000 

2007 
£000 

Average 
£000 

 
£2157 

 
£1946 

 
£2079 

 
£1998 

 
£2027 

 
£2044 

 
£1834 

 
£1960 

 
£2006 

 
 

Table 7:  Fundraising from individuals within BYM, 2000-200755 

 

Despite the static contribution income, it is clear from Figure 1 that total Quaker income 

as a whole was rising at times during that period.  This is accounted for by the increasing 

amounts raised from sources other than contribution income.  In 2005 the income from 

legacies and gifts was considerably higher than in other years.   
                                                                                                                                                  
 
53 C Trevett, Previous Convictions and end-of-the-millennium Quakerism (London: Quaker Home Service, 
1997), 127: ‘ours is a “do-it-yourself” religion, devolving responsibility onto each individual Friend, to 
whom the ultimate Teacher is accessible directly.’ 
 
54 The Friend, 9 April 2004 - Report on Meeting for Sufferings: ‘Member donations, she [Beth Allen] said, 
are a contribution to the “housekeeping” of the Yearly Meeting, for which all Friends have a responsibility, 
within their means.  This means an average of £140 to £150 per member.’ 
 
55 Kate Cargin, ‘Fundraising Strategy’, unpublished paper presented to Quaker Finance & Property Central 
Committee, December 2006.  I have added 2000, 2001, 2006 and 2007 figures, taken from BYM Annual 
Accounts for those years. 
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Figure 1 :  Breakdown of Quaker Income, 2000–2007 (£000s)56 

 
Quaker membership figures in Table 8 include both Members and Attenders, but not 

children. 

Contribution 
Income 

Adult Members and 
Attenders 

Average Contribution 
per adult 

2000 £2,157,000 25352 £85.08 
2001 £1,946,000 24793 £78.49 
2002 £2,079,000 24216 £85.85 
2003 £1,998,000 24198 £82.57 
2004 £2,027,000 23911 £84.77 
2005 £2,044,000 23400 £87.35 
2006 £1,834,000 23020 £79.67 
2007 £1,960,000 22977 £85.30 

 
Table 8:  Calculation of Average Contribution per adult, 2000-200757 

 

As we have seen above, in April 2004 Friends were advised that an average contribution 

of £140 to £150 was needed from each member.  This contrasted markedly with the 

                                                 
56 Data derived from the Annual Accounts of BYM 2000-2007, summarised in Appendix 4. 
 
57 Membership figures are extracted from Appendix 3, Contribution Income figures from Appendix 4. 
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£84.77 average contribution actually achieved in 2004, and there is scarcely any 

improvement by 2007.   

  

3.2.4 Comparison of Church of England and Quaker Giving   

Using data from Tables 4, 5 and 6, we can see in Table 9 that the average annual giving 

per member of the Church of England, excluding the clergy cost but including legacy 

income, was £163 in 2004.    

 2000  2001  2002  2003  2004  
“Membership” 
(m) 1.04 1.03 0.96 0.98  0.98 

Average Total 
Clergy Cost per 
member/annum 

£292 £302 £343 £342 £353

Annual 
Giving/member 
(£) 

£398 £425 £485 £494 £516

Net Annual 
Giving/member 
exc Clergy Cost 

£106 £123 £102 £152 £163

 
Table 9:  CofE Membership / Clergy Cost / Annual Giving, 2000-200458 

 

As already explained, Quaker figures for Contribution Income and Legacy Income have 

been combined in Table 10 for the purposes of  true comparison, and result in annual 

giving per Quaker worshipper of £147 in 2004, using the same criteria:  

                                                 
58 http://www.cofe.anglican.org/info/finance/finoverview.pdf, accessed 13/3/09. 
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 2000  2001 2002 2003 2004 

Total Adult Members 
and Attenders  25,352 24,793 24,216 24,198 23,911

Contribution Income 
£m 2.157 1.946 2.079 1.998 2.027

Legacy Income £m 1.830 1.469 1.492 1.531 1.487
Total Annual Giving 
£m 3.987 3.415 3.571 3.529 3.514

Net Annual 
Giving/worshipper £157 £138 £147 £146 £147

 
Table 10:  Quaker Membership / Annual Giving, 2000-200459 

 

The CofE / Quaker comparison showing respective net annual giving figures in 2004 of 

£163 and £147 per worshipper is, however, only a very rough gauge of the commitment 

of the members of the two churches.  In this study there is not enough time to delve more 

deeply, but it is important to recognise that this is not an accurate ‘like-for-like’ 

comparison.  For example, the Financial Overview provided by the CofE shows the total 

giving to cover expenditure in the parishes as well as at the centre.  The Quaker figures 

are for contributions to centrally managed work only and there is considerable additional 

Quaker giving to cover the costs incurred locally.  Although difficult to quantify, I 

suggest that Quaker contributions to cover expenditure locally as well as at the centre 

would be much higher than the £163 average for CofE worshippers. 

 

A further disparity between the Quaker and CofE figures is due to the fact that Quaker 

central income funds Quaker work in the world as well as work done for the Quaker 

structure from the central point.  A brief survey of the CofE work detailed in the 

                                                 
59 Data taken from Tabular Statement and Annual Accounts, as set out in Appendices 3 and 4. 
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Overview indicates that it is all Church related;  CofE work in the world is not detailed.  

This suggests that voluntary giving in the Society is much higher than in the CofE. 

 

3.3 SUMMARY  

 

In the previous section, I have suggested that Friends are contributing amounts at least 

comparable to those given by members of the Church of England, if not more.  However, 

there is an average decrease in Quaker giving of about 2.2% per annum, which explains 

the concern reported in 3.2.3.     

 

This contrasts with a more optimistic view for the future of the Church in the CofE 

Financial Overview, based on the figures in Table 4:  

Voluntary income is the cornerstone of the Church’s income; it makes up 
around 55% of gross income ... It is also a vital benchmark for the Church 
in reflecting the level of commitment of the public to the Church and its 
faith.  Over the period total giving increased at 5.3% p.a., compared with 
an increase in average earnings of just 3.8%.  

 

Tables 9 and 10 show that membership of both CofE and Quakers declined by 6% 

between 2000 and 2004.  Both declining income and declining attendance suggest that 

Quakers are following the current European trend towards secularisation.  I therefore take 

a closer look at the decline in membership in Chapter 4. 
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4. QUAKER MEMBERSHIP 

 

This chapter considers the history of membership of the Society, the steady decline in 

numbers over recent years and suggests future trends. 

  

4.1 THE MEANING OF MEMBERSHIP 

 

In a Sidcot PM report on ‘The Meaning of Membership’ dated 1st April 2001, Friends 

questioned whether the Society needed Members and reached the conclusion: 

First of all it is a legal necessity;  it is essential to be able to identify those 
who control and are responsible for the Society.  But much more important 
is the commitment to a way of life which is implicit in membership.   

 

A recent consultation document, which used the Sidcot report as one of its sources, found 

that: 

Friends understand membership in a multitude of ways.  The principles 
that have stood out for us in Friends’ feedback so far are …: commitment;  
community, reciprocity and mutual accountability in the relationship 
between the individual and the meeting;  a sense of belonging;  a public 
statement;  spiritual discipline;  shared beliefs and testimonies;  being part 
of a larger body;  corporate worship;  the value of experience.  All of these 
values and principles are expressed elegantly in section 11.01 of Qfp 
[Quaker Faith & Practice].60 

 

It is not clear whether the word commitment is used here to indicate financial or spiritual 

commitment, or both.   

 

                                                 
60 Consultation Document for Monthly Meetings, October 2004 (London: Britain Yearly Meeting, Quaker 
Life Membership Procedures Group: 2004), 3. 
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Simon Best questions whether membership is even a spiritual commitment.61  He argues 

‘that formal membership does not denote a spiritual stage but is a reflection of where 

someone is at, in terms of their proximity to the group’ and ‘Membership of the Society 

of Friends unites the applicant with the Society of Friends in a temporal rather than a 

spiritual connection.’62 

 

However, the Society’s book of discipline is quite clear that membership is both spiritual 

and temporal, and expressly involves a financial commitment: 

This [membership] means … contributing to the meeting by giving time 
and energy to events and necessary tasks, and also being willing to serve 
on various regional or yearly meeting committees and other groups.  There 
is a special responsibility to attend meetings for church affairs, for it is 
here that the meeting enacts its faith.  Membership also entails a financial 
commitment appropriate to a member’s means, for without money neither 
the Local Meeting nor the wider structure can function.63 

 

This definition of membership, with its financial commitment, specifically includes the 

responsibility to support local, regional64 and – most importantly for this study – yearly 

meetings.  It therefore provides a clear link between membership and my topic and is 

particularly important when membership is in decline (4.4), ageing (4.5) or constrained 

by family commitments (4.6).  

                                                 
61 Simon Best, unpublished essay ‘Issues in Contemporary Quakerism’, 2003, 2. 
 
62 Best, ‘Issues in Contemporary Quakerism’, 5-8. 
 
63 Quaker Faith and Practice: The Book of Christian Discipline of the Yearly Meeting of the Religious 
Society of Friends (Quakers) in Britain. (London: Yearly Meeting of the Religious Society of Friends 
(Quakers) in Britain, 1995; 2nd edition, 1999), 11.01. 
 
64 Regional Meetings comprised a geographical grouping of Monthly Meetings and were part of the formal 
structure of the Society until Yearly Meeting decision in 2007, when they disappeared or were replaced in 
some regions by Regional Gatherings, which are no longer part of the formal structure. 
 

34 



4.2 INTRODUCTION OF MEMBERSHIP 

 

There was no formal membership of the Society until 1737 when recording of 

membership was introduced by Yearly Meeting to deal with financial matters, ‘and the 

spiritual community of Friends developed into a corporate body’.65  Membership was 

intended to establish where Members were rather than who they wereso that property 

matters could be administered correctly and Friends in financial straits could be given 

help by their local Meeting. 66   For this reason, in order that they might also be included 

in the membership lists, children of Friends were given ‘birthright membership’. 67 

 

4.3 FIRST PERIOD OF DECLINING MEMBERSHIP 

 

The first decline started during the seventeenth century.  When the monarchy was 

restored with the accession of Charles II to the throne in 1660, suspicion of insurgency 

was directed against sectarians of various types.  Ingle tells us that, by 1661, ‘Quakers, 

already suffering a bad reputation, raised more suspicions than other sects’.68  

Accordingly  they suffered considerable persecution.  

                                                 
65 John Punshon, Portrait in Grey (London: Quaker Home Service, 1984; reprint, London: Quaker Books, 
2001), 134. 
 
66 Punshon, Portrait in Grey, 135. 
 
67 Friends whose parents had enrolled them into membership at birth.  This system of membership was 
started in 1737 (see Punshon, Portrait in Grey,134) and terminated in 1959.  Thereafter membership has 
been by convincement. 
 
68 H Larry Ingle,  First Among Friends: George Fox and the Creation of Quakerism (New York: Oxford 
University Press Inc, 1994), 189. 
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[Quakers] evolved into a sect markedly different from the creative, 
exuberant and confrontational company of the turbulent and exciting 
1650s … they gradually withdrew from confrontations with society at 
large and became concerned with their internal problems.  To a large 
degree, they separated themselves from the outside world.69   

 

For the remainder of the seventeenth century, the emphasis was on survival and 

consolidation rather than on attracting new Members, which inevitably led to a decline in 

numbers.   

 

This continued into the eighteenth century when Quakers entered a prolonged ‘quietist’ 

period in the history of the Society.  Walvin says of John Stephenson Rowntree and his 

book Quakerism, Past and Present: ‘As we have seen, he [Rowntree] estimated a sharp 

decrease between 1680 and 1800.’70   

 

With the introduction of formal membership in 1737, Punshon claims: 

Friends … closed ranks behind their birthright membership and began to 
reassess their position as no longer an apostolic missionary church, but a 
peculiar people, kept apart from the world as a sort of spiritual aristocracy 
… The Yearly Meeting emerged as a curious legislative body which 
became more concerned with the internal management of the Society than 
its relations with the wider world.71   

 

As a result, the decline continued.  As Punshon explains, ‘The regulation of Quaker life 

by Yearly Meeting became stricter as time passed by, and owing to the obtuse operation 

                                                 
69 Ingle, First Among Friends, 190. 
 
70 James Walvin, The Quakers, Money and Morals (London: John Murray, 1997), 137-8. 
 
71 Punshon, Portrait in Grey, 135-136. 
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of the rule against marrying out, and the unwillingness to seek converts, numbers began 

to decline sharply.'72   

 

Dandelion gives a similar explanation for this loss of members during the quietist period: 

In the eighteenth century, the period of quietist Quakerism, visits by 
Quaker Elders to Quaker families became more important to the group 
than any attempt to recruit newcomers into the ‘gathered remnant’ (Vann 
1969: 20573).  A strict discipline was enforced and Friends were disowned 
for various offences.74 

 

The loss of members continued through the first half of the nineteenth century too: 

Numbers continued to fall from 16,227 in 1840 to 13,859 in 1861. … the 
policy of disownment ensured that a regular flow of Quakers left their 
ranks, taking their new spouses into the arms of other, more sympathetic 
churches.  Between one-quarter and one-third of Quakers had been 
expelled in this fashion during the years 1800 to 1855. … Once the rule 
was relaxed in 1858, membership began to increase for the rest of the 
century.75 

 

Finally, with the relaxation of this strict discipline which had led to the reduction in 

numbers to less than 14,000 in 1861, membership rose not just for the ‘rest of the 

century’ as described by Walvin above, but well into the following century too.   

By 1935 adults and children in membership had risen to 19,301.   

                                                 
72 Punshon, Portrait in Grey, 151.  Friends were disowned if they ‘married out’ (married a non-Friend).  
Many Members left the Society in this way. 
 
73 R T Vann, The Social Development of English Quakerism 1655-1755 (Cambridge: Harvard University 
Press, 1969). 
 
74 Dandelion, A Sociological Analysis of the Theology of Quakers, xxiv. 
 
75 Walvin, The Quakers, Money and Morals, 137-8. 
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Figure 2: Membership inc children, 1935-196076 

 

In the next section I show that Stroud and Dandelion report a high point of over 23,000 in 

1958, which would require a dramatic rise between 1955 and 1958 followed by an 

equally dramatic fall in the following two years.  This is unlikely and I suggest below a 

reason for the apparent discrepancy. 

  

4.4 SECOND PERIOD OF DECLINING MEMBERSHIP  

 

Although membership levels are recorded in the 2007 Tabular Statement (Appendix 3) at 

5-yearly intervals from 1935 to 1960, as shown in Figure 2, it is clear that a peak occurred 

between 1955 and 1960 when membership fell from 21,343 in 1955 to 21,222 in 1960.  

However, I suggest that the maximum level reached was no higher than 21,500. 

 

Stroud and Dandelion analyse the membership figures for 1900 to 1998 and conclude: 

                                                 
76 Membership Data taken from Tabular Statements, 1935-2007, Appendix 3. 
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… Quaker membership in Britain rose to a high point of 23,107 in 1958, 
before declining.  Factors other than secularisation which affect this 
numerical decline are that:  a) in 1959 automatic membership of new 
children77 was abolished, b)  in 1963 figures for Australia and Canada 
were no longer included in the British totals.  However, even allowing for 
the ‘hiccups’ these changes have produced, the last 40 years have been 
years of decline.  From 1962, decline of combined adult and child 
membership has been largely constant but for a period of stability in the 
1980s.78 

 

A possible explanation for the discrepancy between Stroud and Dandelion’s figure of 

23,107 and my maximum level of 21,500 is that 2007 Tabular Statement figures may 

have been adjusted to remove the Australia and Canada element throughout the entire 

period.   

 

Adult Membership increased steadily from 17,655 in 1960 to 18,912 in 1973.  Attenders 

increased in this same period from around 5,000 to 5,696 (Appendix 3), a period when 

Quakers were active in the Campaign for Nuclear Disarmament (CND).  A number of 

members of that campaign joined the Society to find a safe haven for their idealism.    

 

Swarthmore lecturer in 1974, Wolf Mendl views the campaign with a degree of realism, 

pointing out that it was well intentioned but failed first to seek the political changes that 

were needed. 79  Despite the failure by this campaign to achieve its purpose of nuclear 

disarmament, it brought the authentic Quaker voice to greater prominence and this, in 

                                                 
77 Quaker birthright membership. 
 
78 Charles Stroud and Pink Dandelion, ‘British Quakers and a new kind of end-time prophecy’ in Quaker 
Studies 9/1 (2004), 120-125. 
 
79 Mendl, Prophets & Reconcilers, 88-89. 
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turn, led to new interest in membership of the Society.   From field notes taken at Quaker 

Conferences over the years, the importance of getting the Quaker voice heard is clear to 

me - I have often heard the comment ‘If I’d only known about Friends before, I’d have 

joined the Society much sooner!’   

 

Figure 3, extending the work of Stroud and Dandelion and using data from the 2007 

Tabular Statement, shows this period of stability in the 1980s and the largely constant 

overall slow decline in adult and child membership from the early 1990s continuing until 

2007. 
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Figure 3:  Total Membership inc Children, 1965-200780 

 

Figure 3 also shows the clear effect of removal of automatic membership of new children 

in 1959.  Since that time, child members move into the adult statistics as they grow older 

and they are not replaced by new children applying for membership. 

                                                 
80 Membership Data taken from Tabular Statements, 1935-2007, Appendix 3. 
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Figure 4 reflects the adult membership, including Attenders, between 1965 and 2007.  I 

have excluded children as they would not be likely to contribute to BYM funds and are 

therefore not relevant to my study.   
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Figure 4:  Adult Members and Attenders, 1965-200781 

 

Whilst adult Quaker membership was largely stabilised at around 17,600 between 1984 

and 1993, during this same period Figure 4 shows the number of Attenders increasing, 

thereby allowing the overall number of worshippers to rise slightly.  Trevett sees a 

possible danger when the proportion of Attenders compared to Members increases.  She 

suggests the Society might lose its identity if Members fail to pass on to Attenders, or if 

Attenders fail to absorb, the Quaker ‘tradition based knowledge and values’.82    

                                                 
81 Membership Data taken from Tabular Statements, 1935-2007, Appendix 3. 
 
82 Jacqui Stewart, ‘Friends and Theology’, The Friends’ Quarterly, July 1994 : 112-118, quoted in Trevett, 
Previous Convictions, 141. 
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But the problem so far as Quakers were concerned was that some had no 
idea what the standards of Friends had been.  Consequently decision-
making by communal discernment was not distinguished from majority 
vote and the decline in financial and practical support of the Society (while 
Meetings retained their numbers) suggested a tendency to the quietist and 
inactive.83 

 

I suggest that the standards referred to by Trevett can be equated to the behavioural creed 

described by Dandelion: 

The behavioural creed fulfils most of the requirements of group 
continuance that Bruce sees threatened by liberalism, even if components 
of attitudes towards commitment and recruitment are less clearly defined.  
The behavioural creed also acts as a controlling feature of the group.84 

 

Although, as a result of the influx of Attenders, the total number of worshippers increased 

through the 1980s and into the early 1990s, there is no doubting the decline in numbers in 

the Society in the latter 1990s into the twenty-first century, both when Attenders are 

included and when they are not.  The net result is a slight fall in numbers over the period 

of four decades. 

 

Looking just at the first few years of the twenty-first century, when contribution income 

was static or showing signs of reducing, Table 11 shows a steady overall decline in 

membership numbers.    

 

                                                 
83 Trevett, Previous Convictions, 141. 
 
84 Dandelion, A Sociological Analysis of the Theology of Quakers, 306. 
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 2001 2002 2003 2004 2005 2006 2007
Membership figures (inc 
children, exc Attenders) 16,243 15,953 15,775 15,576 15,374 15,147 14,907
Recorded increase/decrease in 
membership -225 -290 -178 -199 -206 -235 -240
Gain/loss as a percentage of 
membership  -1.39% -1.82% -1.13% -1.28% -1.34% -1.48% -1.58%

 
Table 11:  Movements in BYM membership, 2001-200785 

 

The dwindling membership during this period indicates a possible causal link to the static 

or reducing contribution during this same period.  Not only is the membership of the 

Society reducing, however, but I suggest in 4.5 that the age of its Members is increasing 

and their earnings potential is therefore also reducing.     

 

4.5 AGEING MEMBERSHIP 

 

The decline in contributions from 1998, particularly in real terms, may be due both to the 

falling numbers and the increasing age of the membership.  There are no published 

statistics recording the average age of members of the Society, but my own survey 

(Appendix 2) shows that 77% of those who responded were over the age of 60 and 53% 

of those who responded were over the age of 75.  A large majority of the respondents 

were retired (80%), and it can therefore be assumed that they were on fixed incomes, 

and/or dependent on investment income which leaves them vulnerable to reducing 

interest rates.    

                                                 
85 Data extracted from Tabular Statement – Supplement to Quaker Work in 2006 – The membership of the 
Religious Society of Friends (Quakers) in Britain for the year ending 31 December 2006.   
http://www.quaker.org.uk/Shared_ASP_Files/UploadedFiles/B6E1E828-E3C8-463B-864F-
8CB75D518F55_Tabular_Statements_2006_for_YM_2007.pdf; Internet, accessed 23/1/09. 
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Figure 5 shows that death is by far the largest contributing factor to the decline in 

numbers.  It also shows that new members are out-numbered by members lost by death in 

five of the seven years covered.  When deaths are added to terminations for other reasons, 

members gained are always out-numbered by members lost.  
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Figure 5:  Members Lost and Gained 2001-786 

 

This is symptomatic of a Society with a predominance of older members, which might 

one day lead to the death of the Society itself: 

From 1990 on the decline is accelerating.  The calculated equation can be 
used to predict the course of membership, assuming the trend remains 
constant.  In which case the membership of the Society will be zero in 
2032, just 28 years from now. 
 

                                                 
86 Data extracted from Tabular Statement – Supplement to Quaker Work in 2006 – The membership of the 
Religious Society of Friends (Quakers) in Britain for the year ending 31 December 2006.   
http://www.quaker.org.uk/Shared_ASP_Files/UploadedFiles/B6E1E828-E3C8-463B-864F-
8CB75D518F55_Tabular_Statements_2006_for_YM_2007.pdf; Internet, accessed 23/1/09. 
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The diminution in membership will make the problems of finding officers 
of Meetings worse ... The figure shows that the average number of 
Members per Meeting has declined from about 43.6 in 1973 to about 33.6 
in 2001.  Already many Meetings struggle to support themselves and, as 
the number of Members falls, more will be faced with the possibility of 
closure … Meetings also are the main form of outreach of the Society and 
the fewer there are, the less opportunity there will be for enquirers to find 
out about the Society.  Over time, the closure of Meetings cannot but 
hasten the decline in membership.87 

 

As suggested by Chadkirk above, ageing membership also brings problems of a kind 

other than financial, especially for a ‘do-it-yourself’ religion such as Quakers (3.2.3) in 

which Members are called upon to undertake all the duties inherent in organising a 

church, both at local and at national level.  If a Member retires at the age of 60, he or she 

is likely still to have enthusiasm and energy for these tasks, but both will wane with age.  

It is then that they will look to younger Members to take on the work to be done.  This not 

only moves the burden immediately on to the next Friends facing retirement, but may also 

be a factor in an Attender deciding not to apply for membership.  

 

4.6 SINGLE QUAKER IN FAMILY (‘SQIF’) 

 

SQIF is the acronym used to describe the phenomenon of a Quaker with a partner who is 

a non-Quaker, when that partner does not regularly attend Meeting for Worship and 

rarely, if ever, participates in Quaker activities.  For the purposes of this survey, this 

could equally be an Attender who attends Meeting for Worship, and possibly participates 

in other Quaker activities, with a partner who does not. 

                                                 
87 Bill Chadkirk, Quaker Studies 9/1 (2004), 114-119. 
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Dandelion uses the term ‘Split Household’ to describe this type of membership, which he 

sees as predominant in the Society. 88  As part of a mixed Quaker/non-Quaker household, 

the Member, Dandelion suggests, may find ‘her/his ability to serve on the innumerable 

Quaker committees … compromised by the need to consider the non-Quaker needs and 

wishes of partner and family’.     

 

There is a trend for this predominance to increase and, I suggest, it affects not only the 

Member’s ability to serve on committees, but also the Member/Attender’s ability to give 

full financial commitment to the Society. 89  In fact, I would go so far as to suggest that in 

some cases it may deter an Attender in a split household from taking up membership at 

all because of the importance of these conflicting interests. 

 

4.7 LINK BETWEEN MEMBERSHIP AND CENTRAL FUNDING  

 

As shown earlier in this chapter, the book of discipline is clear that membership brings 

with it a financial commitment, and that the level of this financial commitment has 

implications for the way in which the Society functions both locally and centrally (4.1).  

The strength of this membership is therefore crucial, and of particular concern for the 

future.   

                                                 
88 Dandelion, A Sociological Analysis of the Theology of Quakers, 225. 
 
89 My own view based on field notes taken in 2005 whilst researching membership of the Society. 
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Membership was built up in the 1650s and first half of the 1660s as a result of early 

Friends’ fervour and crusade to convince new converts, but this momentum was 

essentially lost by the mid-to-late 1660s (4.3).  Subsequently, the Society’s withdrawal 

into quietism led inevitably to the decline in numbers in the late seventeenth and 

eighteenth centuries, reaching a low of 13,859 in 1861 (4.3).  However, this had little or 

no impact on centrally funded work which did not begin in earnest until the twentieth 

century (Chapter 5).   

 

From the low membership level in 1861, there was considerable growth in the next one 

hundred years, reaching a high point in the late 1950s.  By this time, however, many 

Quaker families had left the Society (4.3) and the Society had come to rely on a larger 

proportion of Attenders (4.4).   

 

By the second half of the twentieth century, Friends were engaging with the wider world.  

Individual Friends continued to raise concerns through their local Meetings but, with the 

disappearance of the wealthy benevolent Friends of the nineteenth century (5.1.3), these 

concerns were brought to Meeting for Sufferings for action and funding at a central 

level.90  As I show in Chapter 5, this had significant budgeting implications.  With 

pressure to achieve increasing income to fund new central work, membership levels 

assumed greater significance than in previous centuries.   

                                                 
90 Meeting for Sufferings is ‘the national representative group charged with day-to-day business between 
the annual Yearly Meetings’ (Jennie Levin. Is Your Money Working for the World? (York: Joseph 
Rowntree Charitable Trust, 2000), 63.) 
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As worshipper numbers were again in decline at the end of the twentieth and into the 

twenty-first century (Figure 6), I compared contribution income levels over the same 

1979-2006 period (Figure 7).  
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Figure 6:  Total Adult Membership, 1979-200691 
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Figure 7:  Contribution Income, 1979-2005 (£000s), actual and inflation adjusted92   

                                                 
91 Membership Data taken from Tabular Statements, 1935-2007, Appendix 3. 
 
92 Figures for actual income extracted from the Society’s Annual Accounts.  For inflation adjusted figures I 
used on-line inflation calculator at http://www.thisismoney.co.uk/historic-inflation-calculator throughout 
this dissertation.  Internet, accessed 10/7/09.  See Appendix 5. 
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Based on the number of worshippers, one would expect contribution income to rise 

steadily between 1979 and about 1991, followed by a short plateau, then falling steadily 

from about 1995 to 2006.  This is not the case (Figure 7).   

 

Contribution income rose very sharply around 1986-7 but there is no indication of a 

sudden increase in membership at that time.  In both actual and real terms, the 

contribution income shows an overall increase between about 1979 and 1998 whilst the 

membership level shows an overall reduction.  The decline in contribution income does 

not start until about 1999 whereas membership had started to fall four years earlier.     

 

A comparison of Figures 6 and 7 show that income levels are more volatile and subject to 

influences other than membership.  I suggest that there is a tenuous link between 

membership numbers and contribution income, but there is a much stronger link between 

the age of the membership and available income.   

 

My analysis results in Appendix 2  show that the Society is ageing.  As Friends die, they 

are not replaced in the same numbers by new, possibly younger, Members (Figure 5).  

This could explain why it was possible for a sharp increase in contribution income in 

1986-7, when Members were younger, probably still in paid employment, and therefore 

able to respond positively to appeals for higher contributions.  Twenty years later, it is no 

longer possible for those Members to respond in the same way.   This suggests that 

Chadkirk’s prediction that ‘the membership of the Society will be zero in 2032’ (4.5) is 

not impossible. 
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4.8 SUMMARY 

 

I conclude that membership is the most important factor in the decline in contribution 

income.  It is in fact the underlying cause, not solely on the basis of dwindling numbers 

but more importantly because the membership is ageing.  Because population in Britain is 

ageing, it is widely accepted that financial provision for possibly long periods of old age 

is a primary concern.  It is therefore, I suggest, very reasonable that elderly Members of 

the Society feel unable to increase their contributions.  Unless new, younger Members are 

drawn into the Society, not only will contribution income dwindle but the Society itself 

will disappear.  The ability to attract new, younger Members may be affected by the 

spread of secularisation, though I point out in 8.3 that this trend can be reversed.  It is far 

more likely to be in the hands of Quakers themselves (8.2). 
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5.  QUAKER ORGANISATION AND CENTRAL FUNDING 

 

In this chapter, I examine the development of the Quaker structure, from its origins 

through to the present day, and the reasons why it has developed in that way.   Until the 

late eighteenth century, the Society undertook little centrally managed work but 

thereafter, as the structure developed to accommodate new methods of working to 

achieve the Quaker core purpose, so the need for constantly increasing resources 

developed.  My purpose in examining this development is to clarify how it affects 

Friends’ understanding of the Society’s finances, their attitude to the centrally managed 

work, and to assess whether this has any effect on the resulting levels of income.   

 

5.1 THE FIRST THREE CENTURIES 

 

This section examines how Quaker work in the seventeenth century was largely restricted 

to helping individual Friends and setting up the corporate body of Quakerism;  how in the 

eighteenth century this work extended – though still confined very largely to applying 

Quaker values to the life of the family, meeting and business – as Quakers became more 

affluent and respected businessmen;  and then how in the nineteenth century it began to 

move out into the wider world, funded by wealthy individual Friends.   
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5.1.1 Organisation and Funding in the Seventeenth Century 

In the very early days of Quakerism in the seventeenth century,  much of the detailed 

organisation of the Society’s practical affairs was carried out at Swarthmoor Hall: 93  

All Fox chose to write about the next few weeks was that he stayed in the 
Fell household while, as he recalled, ‘the meeting there was well settled.’  
Subsequent circumstances, particularly the very important role that 
Margaret Fell quickly assumed in the life of the young Society of Friends, 
point to important decisions made at Swarthmoor during this early 
period.94 

 

At that time, ‘central’ funding initially took the form of assistance to individual Friends as 

they moved about the country spreading the word and setting up new Meetings.  Money 

was also needed to relieve hardship arising from the persecution and imprisonment 

suffered by early Friends.  Margaret Fell played an important part in this initiative too:   

Margaret Fell … began to maintain contact with the itinerant Quaker 
preachers by letter and by personal contact, keeping open house for them 
at Swarthmoor Hall … At the same time she took a leading part in 
building up the ‘Kendal Fund’ which was intended to meet the costs of the 
ministry and to support Friends in prison.95 

 

However, the Society was not dependent on Margaret Fell’s efforts alone.  ‘For the first 

eighty years of its existence … the whole society by its pastoral care and financial 

contributions supported those who were suffering on its behalf.’96  

 
                                                 
93 Home of Judge Fell and his wife Margaret.  Judge Fell was not a member of the Society but was happy 
for his wife to become a member and to offer Swarthmoor Hall as a central point for the emerging Quaker 
organisation.  Margaret Fell was to marry George Fox in 1669 after the death of Judge Fell. (Ingle, First 
Among Friends, 93 and 225). 
 
94 Ingle, First Among Friends, 93. 
 
95 Punshon, Portrait in Grey,  63. 
 
96 Punshon, Portrait in Grey, 133. 
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Much of Friends’ witness in the seventeenth century resulted in fines, abuse and often 

imprisonment.  However, after the first decade or so, Friends progressively withdrew 

from such confrontation until after the passing of the Toleration Act in 1689 which 

‘remitted all penalties on dissent’.97  During this period of withdrawal Fox set about 

establishing the structure which would enable the Society to survive into the future.  He 

wrote early in 1667: 

And then I was moved of the Lord God to set up and establish five 
Monthly Meetings of men and women in the city of London, besides the 
Women’s Meeting and the Quarterly Meeting,98 to admonish and exhort 
such as walked disorderly or carelessly, and not according to Truth;  and to 
take care of God’s glory.  And the Lord opened to me and let me see what 
I must do, and how I must order and establish the Men’s and Women’s 
Monthly and Quarterly Meetings in all the nation, and write to other 
nations, where I came not, to do the same.99 

 

Yearly Meetings ‘grew out of a series of conferences of ministering Friends, some 

regional, some national’.100  Of a meeting in May 1658, Fox wrote:  

After some time we came to John Crook’s house [probably Beckerings 
Park, near Ridgmont, Beds], where a General Yearly Meeting for the 
whole nation was appointed to be held.  This meeting lasted three days, 
and many Friends from most parts of the nation came to it, so that the inns 
and towns around were filled, for a matter of three or four thousand people 
were at it.101 

 

                                                 
97 Punshon, Portrait in Grey, 94. 
 
98 The Quarterly Meeting was renamed General Meeting, comprising all the members of Monthly Meetings 
within a geographical area.  In 2006 this tier was removed from the formal structure of the Society. 
 
99 John L Nickalls, ed.,  The Journal of George Fox (Philadelphia: Religious Society of Friends, 1997), 511. 
 
100 Church Government (London: London Yearly Meeting of the Religious Society of Friends, 1968), 781. 
 
101 Nickalls, ed., The Journal of George Fox, 339. 
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Church Government, however, reports the first regular Yearly Meeting as being held ten 

years later in 1668. 102 

This [the meeting in May 1658] in some ways might be considered the 
first Yearly Meeting were it not for the fact that the 1660s, through 
persecution and pestilence, saw breaks in annual continuity.  The meeting 
in May 1668 was followed by one at Christmastime, which lasted into 
1669, since when the series has been unbroken.103 

 

Church Government  sets out very briefly in chapter 811 the further development of the 

central organisation with the setting up of ‘the Six Weeks Meeting (1671), Morning 

Meeting (1673) and Meeting for Sufferings (1675).  All were basically meetings of 

London Friends;  all, to a greater or less extent, undertook national responsibilities.’  The 

responsibility of Meeting for Sufferings was particularly aimed at obtaining redress and 

relief from suffering, the oath, and the burden suffered under tithes. 

The full Meeting for Sufferings was to meet at the beginning of each law 
term and one-quarter of the membership was to meet weekly … until the 
next full meeting.  ...  At the outset some eight to ten Friends attended the 
weekly meetings and the speed with which … the meeting was able to put 
Friends’ case to good effect before members of both Houses of Parliament 
is indeed impressive … Meeting for Sufferings, meeting weekly (as it 
continued to do until 1798), was able with great effect to carry out Yearly 
Meeting’s instructions.  ...   Although it was primarily a London body its 
effective correspondent system enabled it to speak with an authoritative 
national voice.104    

 

A specifically financial role is not mentioned in relation to Meeting for Sufferings or 

Yearly Meeting in the seventeenth century but, as explained in 5.1.3 and 5.2, with the 

                                                 
102 Church Government 1968 was approved by Yearly Meeting in November 1967.  Together with 
Christian Faith and Practice it forms the ‘Book of Christian Discipline of London Yearly Meeting of the 
Religious Society of Friends’. 
 
103 Church Government, 781. 
 
104 Church Government, 811. 
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growth of the permanent and administrative committees of Meeting for Sufferings in the 

late eighteenth and nineteenth centuries, this was to come. 

 

5.1.2 Organisation and Funding in the Eighteenth Century 

As outlined in 4.2, it became possible with the introduction in 1737 of recorded 

membership to deal with financial matters, such as the administration of wills and 

alleviation of poverty, mainly related to the personal finances of Friends.   After 1737 

Friends in need could apply for assistance to the quarterly meeting in which their 

membership was formally recorded.105   

 

There were no major developments to the central structure during the eighteenth century 

and there was no attempt at this time to provide central funding for Quaker work or 

concerns.  As Punshon explains, the evangelical movement started in the eighteenth 

century, particularly by the Methodists, did not in fact begin to have its effects on 

Quakers until the nineteenth century.106  This is virtually confirmed by the minutes of 

Yearly Meeting, although they do ‘point to certain outstanding sessions – the 1783 one on 

the slave trade, for instance;  or that in 1818 on capital punishment … it sought to awaken 

the public conscience’.107 

 

                                                 
105 Punshon, Portrait in Grey, 134. 
 
106 Punshon, Portrait in Grey, 148-151. 
 
107 Church Government, 781. 
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The main preoccupation in the eighteenth century appeared to be the state of the Society, 

but with the education of Friends’ children becoming a recurring theme.108   However, 

despite the fact that exclusive Quaker education was felt to be essential to guard the 

Society’s children against the world, there were no central funds available to finance 

dedicated Quaker schools.   This example of centrally directed Quaker policy, without 

central funding, caused severe financial hardship to local Meetings.  Monthly Meetings 

found themselves in the position of having to apply to their Quarterly Meeting for help to 

meet education costs.   

 

Whittaker describes the dire effects that this central policy had on one Monthly Meeting 

and its Quarterly Meeting.     

The 1689 Toleration Act gave them … the right to establish their own 
schools but they faced enormous difficulties in finding adequate 
schoolmasters.  Friends’ children should be taught by Friends.  … edicts 
went forth from London Yearly Meeting to that effect.  In many areas, 
however, Monthly Meetings found it difficult to implement central policy, 
especially in the years around the turn of the century when finances were 
at a low ebb.  Strickland Monthly Meeting minute book reveals the 
difficulties of keeping a school there open.  In August, 1701, there is 
mention of a collection ‘for to defray the charge of the Schoolemaster’109 
and by December it has become necessary to apply to the Quarterly 
Meeting for financial assistance. 110 

 

                                                 
108 Church Government, 781. 
 
109 Cumbria Records Office Kendal MSS WDFC/F2/1 Strickland Monthly Meeting Minute book No.1, 
1675-1714. 
 
110  E Jean Whittaker, BA, PhD, Thomas  Lawson, 1630-1691, North Country Botanist, Quaker and 
Schoolmaster  (York, England: Sessions Book Trust, 1986), 189-190. 
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Whittaker also refers here to the quandary of whether schools should be profit making 

businesses or benevolent institutions run by caring professionals, which illustrates the 

Quaker attitude to making money which I examine in more detail in 7.2. 

  

Later in the eighteenth century Dr John Fothergill, a successful research scientist and 

central figure in Quaker affairs, saw the importance of Quaker education, in particular in 

the way it could strengthen the future of the Society as a whole: 

He and others appreciated that the traditional schooling … was inadequate, 
both for the changing needs of society at large and, perhaps more 
importantly, to sustain a steady flow of educated young Quakers drilled in 
the ethics of the Society, and able to replenish the intellectual and 
theological vigour of Friends everywhere.111   

 

With no central source to approach, Fothergill raised the £7,000 needed with the help of 

prosperous Friends such as David Barclay and William Tuke.  This was possible, as 

Gwyn, explains, because by the end of the eighteenth century some Friends had begun to 

amass considerable wealth:    

Friends continued to prosper, sometimes spectacularly, as the eighteenth 
century unfolded.  Through mining and refining ventures, some were 
drawn irresistibly into large-scale industry.  Quakers thus became leaders 
in lead mining and iron works, which greatly enriched Quaker families 
such as the Darbys and Lloyds.   Quaker simplicity and asceticism rapidly 
amassed small fortunes, leading families such as the Lloyds and Barclays 
into banking.112 

 

                                                 
111 Walvin, The Quakers, Money and Morals, 94. 
 
112 Douglas Gwyn, The Covenant Crucified: Quakers and the Rise of Capitalism (Pennsylvania: Pendle Hill 
Publications, 1995.  Reprint London: Quaker Books, 2006), 335. 
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With the money raised by Fothergill, a Quaker boarding school (Ackworth) opened in 

1779.  Walvin tells us that ‘Friends sent donations, annuities and bequests, and within 

twelve years of its foundation, the school had attracted some £17,000.’113  

 

The opening of a financially well supported Quaker boarding school towards the end of 

the century – after the emergence of wealthy Quaker banks and industrialists – is in stark 

contrast to the dire effects of central education policy on local finances in the early years 

of the century.  It is also a clear example of the way in which Quaker work in the late 

eighteenth century could be funded without any system of central funding.   

 

5.1.3 Organisation and Funding in the Nineteenth Century 

Although Quakers at the turn of the century were still more interested in internal and 

domestic affairs than in engaging with the world, there were a few exceptions and 

Punshon points to some growth in social action during this time: 

At the beginning of the nineteenth century though, we can discern the 
emergence of two groups of Friends – the rich, like Richard Reynolds, 
Joseph Storrs Fry, John Horniman, and later, the Cadburys, whose 
generosity became a by-word, and concerned and prosperous people like 
William Allen and Joseph Sturge, who not only gave their own money to 
their own causes, but enlisted other people’s money as well.114    

 

The wealth available to Quakers in the nineteenth century was concentrated in the hands 

of a few benevolent and respected Friends.  Walvin describes the activities of the 

Cadbury family as one example: 

                                                 
113 Walvin, The Quakers, Money and Morals, 95. 
 
114 Punshon Portrait in Grey, 167. 
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Richard Tapper Cadbury … had served an apprenticeship as a draper in 
Gloucestershire before working first in London, then in 1794 in 
Birmingham.  … He became a prominent Birmingham Quaker, known to 
his contemporaries as ‘King Richard’, and involved himself in a host of 
social reforms and good works. … John Cadbury had returned to 
Birmingham and in 1824 began as a tea dealer and coffee roaster … in 
1831, John Cadbury took over a warehouse and embarked on a career as a 
chocolate manufacturer.  A lively, energetic man, though one restrained by 
rigid Quaker principles (he refused to sit in a comfortable chair until he 
was 70), Cadbury was as active in philanthropy as in business.115  
 

Another example quoted by Walvin is Elizabeth Gurney who in 1800 married Joseph Fry, 

the London tea merchant.  From 1816 Elizabeth Fry devoted her time to prison reform in 

general, and to transforming the female wing of Newgate Prison in particular: 

A school was established for the children;  the women were given simple 
instruction in sewing and knitting.  Quaker merchants provided the 
materials and the proceeds from the sale of finished items went to the 
inmates.116 

 

The Cadburys, Frys and others used their business opportunities to become 

philanthropists and paternalistic employees, and there are many other examples of the 

social work funded by individual, prosperous, concerned Quakers.   

 

There was at this stage no perception of a need to organise, manage and fund Quaker 

work as a corporate effort but, as Walvin puts it, ‘There was a new and increasingly 

powerful process of modernisation at work within the Society of Friends, and it flowed 

from the drive and resources of this new breed of self-made industrialist.’117  In 5.2 I 

                                                 
115 Walvin.  The Quakers, Money and Morals, 165-166. 
 
116 Walvin, The Quakers, Money and Morals, 130. 
 
117 Walvin, The Quakers, Money and Morals, 135. 
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examine the effect of this process of modernisation on Quakers in the twentieth and 

twenty-first centuries. 

 

5.2 THE TWENTIETH AND TWENTY-FIRST CENTURIES  

 

5.2.1 Organisation 

As we have seen in 5.1, through the first three centuries of Quakerism at a national level 

there was little need for paid staff, budgets, accounts because there was little centrally 

managed Quaker work.  From the early twentieth century, all this was to change.  From 

the turn of the century, the Society’s involvement with the world began to gather 

momentum.  Church Government records that ‘The twentieth century witnessed a 

considerable growth in the standing committees of the Society and increasingly the 

agenda of Yearly Meeting was built up round their concerns.’118  This Yearly Meeting 

agenda was at that time crucial in developing Quaker concerns and determining Quaker 

policy because ‘London Yearly Meeting is the final constitutional authority of the 

Religious Society of Friends in Great Britain.  Its membership consists of all those who 

belong to the several monthly meetings in Great Britain and of those on the foreign 

membership list of the Friends Service Council.’119 

 

Punshon sees this momentum as beginning in earnest after the First World War:   

In the interwar years the Society of Friends finally emerged from its 
traditional seclusion into full participation in the life of the world ………. 

                                                 
118 Church Government, 784. 
 
119 Church Government, 789. 
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but the Society as a whole was now far more democratic and its 
membership comprised large numbers of people who wanted to support all 
kinds of Quaker witness that their circumstances prevented them from 
undertaking personally.  What had happened to the joint-stock company 
now happened to the Quakers – influence shifted from the owners to the 
managers.120 

 

The Society had moved away from its dependence on a few wealthy, benevolent Friends 

and both the organisation and finance for Quaker work were to become issues for central 

consideration.  As Punshon points out, with the growing establishment came new 

practical challenges, including the need for suitable premises to accommodate this 

growing activity.  After over two hundred years based in Devonshire House in 

Bishopsgate, in 1925 Friends moved to their current headquarters in Euston Road: 

Such was the business the Society needed to transact … the central offices 
were moved … to a new building opposite Euston Station … The Society 
now had a large secretariat serving its standing committees, but the centre 
was clearly accountable to the constituents.121 

 

The workload of Meeting for Sufferings expanded: 

The twentieth century … witnessed a steady trend of delegation of routine 
matters to sub-committees, but it also saw a gradual growth in the 
Meeting’s function in drawing together and relating to one another the 
different strands in the Society’s life and service. … Yearly Meeting 1965 
agreed that all standing committees should be appointed by Meeting for 
Sufferings which … would be enabled ‘to become more sensitive to the 
insights of the committees and thus … more effectively to enter into and to 
discharge their responsibilities’.122 

 

                                                 
120 Punshon, Portrait in Grey, 243. 
 
121 Punshon, Portrait in Grey, 244. 
 
122 Church Government, 811. 
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Also in 1965, Yearly Meeting recognised that Meeting for Sufferings would ‘act on 

behalf of the Society between Yearly Meetings [and put in place a system of] 

representation from monthly meetings rather than quarterly meetings’ to ensure that 

geographically it would represent the entire Yearly Meeting. 123  Other decisions of 

Yearly Meeting 1965 were to have a difficult effect on the funding of the central work, as 

we see in 5.2.2.   

 

5.2.2 Funding 

In 1965, Yearly Meeting agreed to unification of the employment aspect of central work, 

but the dual method of financing the work was not similarly unified.  Central costs 

continued to be covered in two ways:  by direct appeals from the separate Departments 

and the Yearly Meeting Quota system. 124   

In furtherance of the essential unity of the work undertaken in the name of 
the Yearly Meeting, staff employed by the Yearly Meeting and by seven 
separate employing committees were unified and became employees of 
Meeting for Sufferings.  The anomaly remained that while the yearly 
meeting’s essential central services were funded by means of a quota 
contributed by monthly meetings, standing committees were issuing 
separate financial appeals which had the effect of competing one with 
another. 125 

 

                                                 
123 Quaker Faith & Practice, 1999, 7.01. 
 
124 The YM Quota was ‘Friends’ main official means of fundraising for central work … - a set sum that all 
MMs were intended to pay in for each member on their books …  In theory the amount of the Quota was 
set to cover such part of the planned central outlays not met by proceeds of the separate appeals from each 
of the spending committees.  In practice it was inadequate for this purpose, as not all MMs were able to 
meet their Quota figures.’ (Private correspondence, letter 27.5.05 from Brian Rodmell to Beth Allen, 
General Secretary of Quaker Communications Central Committee.) 
 
125 Quaker Faith & Practice, 1999. 7.01. 
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The Yearly Meeting Quota system placed on Monthly Meetings the responsibility for 

raising the money to meet the cost of central services.  However, not all Monthly 

Meetings were able to raise the quota set and the deficit needed to be transferred from a 

Yearly Meeting Fund.  At the same time, the different Departments were in effect 

competing for funds as they each launched appeals to attract the resources they required.  

At present the money needed for Yearly Meeting Fund is raised from 
Monthly Meetings in proportion to adult membership (“the quota”).  Some 
Monthly Meetings parcel out the amount which they have to raise among 
their constituent Meetings also in proportion to adult membership.  At one 
stage or the other, the money has to be raised from Friends by persuasion!  
… 
Under our present arrangements, the three existing departments [Quaker 
Peace & Service, Quaker Home Service and Quaker Social Responsibility 
and Education] raise the amounts which they need by direct persuasion of 
individual contributors, as do Preparative and Monthly Meetings the 
amounts which they need, including the Yearly Meeting quota.   The effect 
of the quota is to give each local collecting unit a target for the amount 
which it is asked to raise for Yearly Meeting purposes.126 

 

Quakers struggled for many years from 1965 to find a less divisive system of funding.  A 

Committee spent two years examining the possibilities for a new system based on one 

single fund before reporting to Yearly Meeting in 1975. 127  It offered ‘some cogent 

arguments in favour of a single fund, but in the end concluded that the time had not yet 

come for a change to a wholly unified financial structure.’128 

 

                                                 
126 Proposals of the Working Party on Financing the Society’s Work, London Yearly Meeting, February 
1981, paragraphs 42 and 44.  
 
127 Constitution Review Committee set up by Yearly Meeting 1973. 
 
128 Proposals of the Working Party on Financing the Society’s Work, London Yearly Meeting, February 
1981, paragraph 33. 
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Six years later the time was still not yet ripe and the 1981 proposals resulted, not in one 

single fund, but in the setting up by Meeting for Sufferings in 1982 of a further Working 

Party on Financing the Society’s Work.  It was this new Working Party which finally 

produced the proposals for abolishing the quota system, setting up a YM common fund to 

finance all the central work, setting up a Needs & Means Committee to assist Meeting for 

Sufferings in reconciling the cost of central work with the contributions, and setting up a 

support service for fundraising (QCCC).  These proposals were accepted by London 

Yearly Meeting in 1986:   

We welcome the [Working Party’s] proposals in the expectation that they 
will move us towards greater simplicity in our financial affairs and 
towards a fairer distribution of financial burdens between monthly 
meetings and between individual Friends.129  

 

The Needs and Means Advisory Committee was set up following Yearly Meeting 1986.  

In 1988 it was given responsibility for budgeting.   

 

Thus, by the late twentieth century, unified financing for the centrally managed work had 

finally evolved – with no more competing for funds, one budget for all.  The quota 

system was dispensed with;  Meetings and individual Friends sent in contributions to 

central work according to their ability and willingness to pay.  Decisions on how to spend 

the money raised from Friends were made at Meeting for Sufferings between Yearly 

Meetings, and approved at Yearly Meeting.  This is the system which still applies today. 

 

                                                 
129 Proceedings of London Yearly Meeting, 1986.  Minute 31: Financing the Society’s central work. 
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5.3 SUMMARY 

 

It is clear from the above examination of the development of the Quaker structures and 

methods of funding that centrally managed work is a relatively new concept to Friends.  I 

suggest that this is one explanation for Friends’ lack of knowledge and understanding 

since many joined the Society before the introduction of unified funding.  Many are more 

familiar with the earlier system when contributions were given directly for use by a 

specific Department. 

 

I suggest that, because giving could be directly related to the work supported by an 

individual Friend, there was a much greater feeling of engagement with that work and 

thus a much greater incentive to give.  The centrally managed work is a much more 

remote concept which, I suggest, does not inspire the same level of commitment.    

 

Not only is the centrally managed work a more remote concept, it is also very much 

broader in scope than the earlier direct funding of one particular Department.  Difficult 

decisions have to be made on how to spend the money, which are not always understood 

by Friends.   
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In recent years, difficult decisions have also had to be made on where economies should 

be made.  In Chapter 6, I examine the problems arising from the need to find the right 

balance between the spending and the available income. 130 

                                                 
130 The ‘balanced budget’ policy was adopted in December 2000, as shown in the proceedings of Britain 
Yearly Meeting 2001, Trustees’ Report and Accounts. 
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6. BALANCING INCOME AND EXPENDITURE 

 

This chapter examines why Friends had such difficulty in achieving a balance between 

income and expenditure. 

Some Friends are very concerned about where their money comes from, 
others much more interested in what it is used for.  There are big 
challenges here for meetings, for individuals, and for Britain Yearly 
Meeting as a whole.131 
 

  

6.1 INCOME, 1979-2006 

 

In this section I examine Quaker income from all sources over a period of twenty-seven 

years at the turn of the current century.  All statistics are extracted from the Annual 

Accounts for the Society, 1979-2007, summarised in Appendix 6. 

 

6.1.1 Contribution Income 

Each Member gave an average of £8 in 1979 increasing to about £21 in 1986 which, as 

shown in Figure 8, meant that the annual increase in this period was roughly in line with 

inflation.   

 

                                                 
131 Levin, Is Your Money Working for the World?, 14. 
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Figure 8:  Average contribution per adult, 1979-2005,  

actual and inflation adjusted132 
 

The level of centrally managed work increased steeply in the late 1980s and 1990s (5.2) 

and Friends responded in 1987 by more than doubling individual giving to around £45.  

This coincided with London YM’s approval of the move to unified finance in 1986 and 

the change from Quota to Common Fund.  In 1988 Friends were reminded that:  ‘… It 

would only be possible to maintain our present work with lower reserves if current giving 

increased.  In the end it came back to our own individual response.’133   

 

                                                 
132 Figures for actual contribution income extracted from the Society’s Annual Accounts, Appendix 6.  For 
inflation adjusted figures I used on-line inflation calculator at http://www.thisismoney.co.uk/historic-
inflation-calculator throughout this dissertation.  Internet, accessed 10/7/09.  I used membership figures 
from Tabular Statements, 1979-2006 (Appendix 3).  See Appendix 5 for detail. 
 
133 Proceedings of London Yearly Meeting, 1988.  Meeting for Sufferings Report Item 5: The wealth of 
London Yearly Meeting. 
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The response from Friends was slow in coming as the average contribution continued at 

around £40-45 until the early 1990s before starting a gradual but steady increase.  In 1998 

the average individual contribution peaked at about £86.  This steady increase, however, 

levelled out in the years 2001-2007 (3.2.3, Table 8).   

 

It was during this latter period that Meeting for Sufferings heard the plea for the average 

contribution to be increased to £140 - £150, as discussed in 3.2.4. 134  The justification for 

this is clear in Figure 8 which shows that, after adjustment for inflation, the static picture 

becomes a marked fall in contribution income in real terms since 1998.  In fact it has 

fallen back to the level achieved in 1988 when the crucial importance of the individual 

response was originally highlighted.  

 

6.1.2 Total Income 

Figure 9 shows a steady rise in total income during the period, essentially due to various 

new income streams coming into the equation.  In the early years, Friends made use of 

amounts from the appreciation of investments;  interest earnings were good;  grants began 

to be a more important source of funds, and generated income made a substantial 

contribution in the last ten years of this period.  Legacy income, as is to be expected, 

fluctuated and was unreliable for budgeting purposes. 

                                                 
134 The Friend, 9 April 2004 - Report on Meeting for Sufferings 
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Figure 9:  Income, 1979-2007 (£000s)135 

Appreciation of investments ceases to be an item in the accounts after 1997, but is then 

replaced by generated income and, occasionally, by legacies as the main contributing 

factors to help fund the increasing expenditure.   

 

6.1.3 Cost of Raising Funds 

On examining the cost of raising these funds, I question whether the net income achieved 

justifies the effort and suggest that, in the case of ‘Activities for Generating Funds’, it 

does not.  Figure 10, concentrating only on the years from 2000 to 2007, shows the costs 

attached to raising money from different sources using data extracted from BYM Annual 

Accounts, recorded in Appendix 7. 136 

                                                 
135 Figures taken from BYM Annual Accounts, 1979-2007, summarised in Appendix 6. 
 
136 BYM Annual Accounts have been differently stated almost every year so that items that appear in one 
year do not necessarily appear in other years.  A careful examination of the Notes to the Accounts can often 
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Figure 10: Cost of raising different forms of income, and  
Income/Expenditure relating to Charitable Activities, 2000-2007 (£000s)137 

 

As shown, in only three of the eight years is voluntary income sufficient to meet the gross 

expenditure on charitable activities.  However, although allocation of some items of 

income and expenditure may be inconsistent in these years, the net cost of charitable 

activities appears to have been met by voluntary income except in 2007.   

 

The cost of raising voluntary income is very low indeed and is the most cost effective 

method used by Friends.  In contrast, in five of the eight years, the cost of activities for 

generating funds (‘Hospitality’ – Room lettings, equipment hire and Friends House 

restaurant) is higher than the amount generated.  This net loss turns to small profit in 

                                                                                                                                                  
explain how income and expenditure items are allocated, but comparison of like for like is not totally 
certain in these years.  Time has not allowed a more detailed scrutiny of this aspect. 
 
137 Appendix 7.  Figures extracted from BYM Annual Accounts as summarised in Appendix 6. 

71 



2007, but the cost is still out of all proportion to the funds raised.  When reporting on 

2007 fundraising activities, BYM Trustees state:  

Hospitality at Friends House continued to generate substantial income to 
support Quaker work … The new Hospitality Company starts operation in 
April 2008 with a new business plan …138 

 

Clearly, this generated income is achieved at a very high cost and, I suggest, does little to 

support Quaker work.  It appears from this statement by BYM Trustees that efforts are 

now being made to remove it from the mainstream of Quaker centrally managed work.  

 

In the next section I examine the trends in Quaker expenditure which motivated the calls 

for ever more contribution income.    

 

6.2 EXPENDITURE 

 

6.2.1 Increasing Spend 

As highlighted in Figure 11, expenditure trebled from a level of £1091K in 1986, to 

£3.5m in 1987.  From 1987 there was a steady rise in spending until 1993 when it reached 

a peak due to heavy premises costs.  After falling again between 1994 and 1996, 

increasing levels of spend on premises and other items again led to a further steady rise 

from 1997 to the end of the period. 

                                                 
138 Britain Yearly Meeting Trustees’ Report & Accounts for the year ended 31 December 2007 (London: 
Quaker Communications, 2008), 16. 
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Figure 11:  Expenditure, 1979-2007 (£000s)139 

 

6.2.2 Staffing Costs 

One major component of the rocketing expenditure was the cost of servicing the 

developing programme of project work.  Staffing costs nearly quadrupled between 1986 

(£449K) and 1987 (£1581K), and in 1988 at £2169K these costs represented 56% of the 

total expenditure (Figure 12 and Appendix 6).     

                                                 
139 Figures extracted from BYM Annual Accounts as summarised in Appendix 6. 
 

73 



 

0

500

1,000

1,500

2,000

2,500

1984 1985 1986 1987 1988

Salaries (inc pensions+N.I)
Premises Costs
Projects, Grants & Donations
Admin/Office Services/Meetings+Committees/Sundry/Other

 

Figure 12:  Expenditure, 1984-1988 (£000s)140 

 

With income levelling out (Figure 9), by 1990 it was clear that expenditure would have to 

be rationalised.  Although Friends’ contributions were not increasing in line with 

spending on new projects, they were reluctant to call a halt to any of the work.  However, 

it seemed inevitable that this would have to be done, and staff cuts were an obvious area 

for economies.  In 1990 Meeting for Sufferings reported that it ‘was very conscious of the 

agony and anxiety experienced by staff and committee members’.141   

 

Despite the fact that the Yearly Meeting was clearly living beyond its means, Figure 13 

shows staffing costs continuing to rise until 1993 when they reached £3449K.  Staff cuts 

                                                 
140 Figures extracted from BYM Annual Accounts as summarised in Appendix 6. 
 
141 Proceedings of London Yearly Meeting, 1990.  Meeting for Sufferings Report, C: Financial and Related 
Matters. 
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were finally made, reducing salaries by £300K in 1994 and a further £150K in 1995.  

However, redundancy payments totalling £413K were made during this period so the net 

savings were minimal.     
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Figure 13:  Expenditure, 1990-1996 (£000s)142 

 

From 1997 through to 2006 staff costs increased again steadily each year, with the single 

exception of the year 2000 (Figure 14).  Throughout this period, staff costs are at or 

above 50% of the total expenditure each year. 

                                                 
142 Figures extracted from BYM Annual Accounts as summarised in Appendix 6. 
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Figure 14:  Staffing Costs compared to Total Expenditure, 1997-2006 (£000s)143 

 

A Five-Year Plan introduced in 2000 (6.3.3) aimed to get the situation under control :  

… As a result of declining levels in real terms of contribution income and 
the volatility of legacy income and rising costs, management action will be 
required to ensure a balance of income and expenditure over the life of this 
Plan.  One consequence of this will be a further fall in staff numbers by 
2004...144 

 

As indicated in Figure 15, staff numbers were reduced in 2002 and 2003, and again in 

2005, but with the effects of inflation there was no equivalent reduction in staffing costs.  

These rose consistently after 2000. 

                                                 
143 See Appendix 8.  All data extracted from BYM Annual Accounts as summarised in Appendix 6. 
 
144 Britain Yearly Meeting 2001, Trustees’ Report and Accounts. 
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Figure 15:  Staffing Numbers, 1997-2006145 

 

I suggest that the curve in Figure 15 indicates that staff numbers, rather than costs, give a 

true picture of what Friends are attempting to achieve at the beginning of the twenty-first 

century.  The rationalisation of work at the end of the twentieth century, with consequent 

reduction in staff numbers continuing through to 2003, now seems to be leading into a 

period of stability as more flexibility is introduced together with more creative ways of 

managing new work.  Reduction in staffing levels is clearly a response by Friends to the 

need to balance the budget.  However, as I have shown in Figure 14, it does not result in 

cost savings.  Therefore the pressure continues to increase contribution income.  

 

                                                 
145 See Appendix 8.  All data extracted from BYM Annual Accounts as summarised in Appendix 6. 
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6.3 ACHIEVING A BALANCED BUDGET 

 

6.3.1 Comparison of Income and Expenditure 

The end of the Quota System in 1987 coincided with a new impetus to expand the 

centrally managed work.  Income to fund this steep increase in expenditure is clearly 

outlined in Figures 16 and 17 illustrating the increasingly heavy reliance that Quakers 

placed on income other than contributions in order to make this work possible.   

 

Figure 16 shows both income and expenditure trends, in actual terms, during the years 

1979-2006.  Over this period the gentle rise in contribution income between 1979 and 

1999 had levelled out in the new century, with values roughly static.  Figure 16 also 

shows that total Quaker income in the 1990s was often below the level of expenditure but 

in more recent years, after the introduction of the ‘balanced budget’ policy, this has 

generally been avoided.     
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Figure 16:  Total and Contribution Income compared to Expenditure,  
1979-2005 (£000s), Actual Values146 

 

Figure 17 illustrates income and expenditure in real terms.  Apart from the sharp rise in 

1987, contributions for the centrally managed Quaker work have been virtually static 

throughout the period, so just keeping pace with inflation.  However, both income from 

other sources and expenditure levels have been more volatile since 1987.       

                                                 
146 All data extracted from BYM Annual Accounts as summarised in Appendix 6. 
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Figure 17:  Total and Contribution Income compared to Expenditure,  
1979-2005 (£000s), Values adjusted for inflation147 

 
 

As we have seen, the impetus to take on new work which began in 1987 presented a 

challenge to achieve substantially higher funding levels – a challenge that was not met by 

equivalent increases in contribution income.  I examine in 6.3.2 the action taken in order 

to make up the resulting deficit.   

 

6.3.2 Use of Reserves 

Friends identified the need for increasing levels of income resulting from the decision in 

the late 1980s to increase the centrally managed work.  With no sustained increase in 

Friends’ giving, new sources of income had to be identified. 

                                                 
147 Appendix 9.  All data extracted from BYM Annual Accounts as summarised in Appendix 6, adjusted for 
inflation using on-line inflation calculator at http://www.thisismoney.co.uk/historic-inflation-calculator. 
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As illustrated in Figures 9 and 11, the increase of almost £3m in expenditure in 1987 was 

made possible only by the use of substantial reserves.  Appreciation of investments 

became a prominent item in the accounts at £800K in 1987 (Appendix 6), and continued 

to be an item in the accounts for another ten years: 

The general picture was encouraging.  Investments are now shown at 
current market value, which makes the reserves figure more realistic.  … 
The Meeting noted that while substantial use of reserves was budgeted for 
in 1987, a similar planned use of reserves in 1986 had not in fact 
materialised and reserves had actually increased.  Not all the work 
budgeted for had been achieved in 1986 and income had been higher than 
anticipated.  The Meeting approved this combination of prudence and 
living adventurously.148   

 

However, the following year’s results reported at Yearly Meeting in 1989 suggested that 

the urge to live adventurously had outweighed considerations of prudence: 

… the excess of current expenditure over current income was £1,343,000, 
somewhat less than budget but still more than double the excess of 
expenditure incurred in 1987.  This worsened deficit was due to a number 
of factors.  On the one hand there was a substantial and unbudgeted 
adjustment in the level of staff salaries, which meant that expenditure on 
this major item increased by some £588,000 to £2,169,000 …149  

 

On the other hand, of course, Friends’ individual response had proved disappointing and 

reserves were again needed:  ‘… income, from Friends and meetings, was down by about 

15%.  It was anticipated that during 1988 our reserves could diminish by nearly 

£1,000,000.’150 

                                                 
148 Proceedings of London Yearly Meeting, 1987.  Administrative Committee Report, Item 5: Finance. 
 
149 Proceedings of London Yearly Meeting, 1989.  Finance and Accounts Report. 
 
150 Proceedings of London Yearly Meeting, 1989.  Meeting for Sufferings Report item 4: Financial 
Reserves of London Yearly Meeting. 
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This Meeting for Sufferings Report to Yearly Meeting 1989 also ‘identified reserves to be 

retained of £1,990,000 and expendable funds of £3,123,000’ as a means of ensuring ‘that 

Friends met their obligations both as ethical employers and as responsible project 

managers’ 

 

By 1990, Meeting for Sufferings was able to report that some caution would be exercised 

over both spending and maintaining reserves at a prudent level: 

It was accepted that the 1990 budget would have a final deficit of not more 
than £550,000 … It was further agreed that the principle of not spending 
more than half of available reserves be continued for 1991 and 1992…151 

 

This acceptance is an indication that more realistic budgetary planning had begun. 

 

6.3.3 Development of Budgetary Planning 

As reported in 5.2.2, the new Needs and Means Advisory Committee was given 

responsibility for budgeting in 1988.  Their first priority was to develop a format for a 

three-year rolling plan which they saw as ‘crucial to the whole budgetary process’.152  

They in fact found it impossible to complete this task before work on the 1989 budget 

became the more urgent priority. 153   Despite the worsened deficit in 1988, the first draft 

of the budget for 1989 was rejected in February 1989, revised and eventually approved in 

                                                                                                                                                  
 
151 Proceedings of London Yearly Meeting, 1990.  Meeting for Sufferings Report, C: Financial and Related 
Matters. 
 
152 Proceedings of London Yearly Meeting, 1989.  Needs and Means Advisory Committee Report. 
 
153 Proceedings of London Yearly Meeting, 1989.  Needs and Means Advisory Committee Report. 
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April – but only after reinstating expenditure of £209,100 which had originally been 

deleted in the first draft.154 

 

A report to YM 1989made it clear that, long term, the choice was between reducing the 

level of central work or doubling the amount of Friends’ contributions: 

As the exceptional income from legacies and investment appreciation 
cannot be expected to continue at the level experienced in 1988 there is a 
need for both the withdrawal from reserves and the loss of investment 
income to be replaced by contributions.  In broad terms this means that, if 
the central work is to continue at the present level, Friends’ giving must 
double in the two to three years that it will take to use up the expendable 
reserves;  if this can be achieved we shall establish a more consistent and 
reliable base from which to finance the Society’s future work.155 

 

By 1990, Friends had begun to accept the need for some caution in their budgeting 

(6.3.2).  However, as they were reluctant still to make substantial cuts in the level of 

central work, or in the number of staff required to carry out the work, the need remained 

for a large increase in contribution income: 

Again there were difficulties … selecting what work had to be reduced or 
discontinued …  The 1990 budget … was for a smaller expenditure of 
funds than in the 1989 budget.  Even this reduced budget anticipated a 
substantial increase in Friends’ giving. 156  

 

This anticipation was disappointed and in the next section I show how longer term 

planning is forced to adopt a more realistic assumption regarding contribution income 

levels. 

                                                 
154 Proceedings of London Yearly Meeting, 1989.  Needs and Means Advisory Committee Report. 
 
155 Proceedings of London Yearly Meeting, 1989.  Finance and Accounts Report. 
 
156 Proceedings of London Yearly Meeting, 1990.  Meeting for Sufferings Report, C: Financial and Related 
Matters. 
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6.3.4 Long Term Budgetary Planning 

The new emphasis on caution in spending based on the policy to maintain minimum 

reserve levels which began in 1990 was crystallised by the introduction of longer term 

budgetary planning.  The three-year rolling plan first attempted by Needs & Means in 

1988 was finally introduced for the period 1990-1992.157   

 

The three-year plan became five-year plans.  The principle of achieving a balanced 

budget, the assumption of static contribution income and declining levels of income from 

other sources were all clearly expressed at YM 2001, leading to the inevitable conclusion 

that ‘work may need to be laid down during the period of this Plan if the yearly meeting 

is to continue to live within its means.’ 158 

 

The mismatch between Quaker aspirations and Quaker resources continued to feature in 

Long Term Plans.  In 2005, Quaker News, a quarterly publication of BYM,reported that: 

Britain Yearly Meeting continues to face the problems identified in the 
Long Term Plan:  spiritual hunger, changing needs amongst the 
membership and in the wider world, over complex structures and 
processes, overload in information and gaps in communication.  We also 
face problems of declining and overstretched human and financial 
resources.159 

 

Human resources in terms of staff to service the centrally managed work are certainly 

declining (Figure 15) and this clearly impacts on the level of work that can be undertaken 

                                                 
157 Proceedings of London Yearly Meeting, 1990.  Meeting for Sufferings Report, C: Financial and Related 
Matters. 
 
158 Britain Yearly Meeting 2001, Trustees’ Report and Accounts. 
 
159 Quaker News, Spring 2005 No 54, 14. 
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at central level.  Human resources in terms of membership numbers are also declining 

(Chapter 4) and this clearly impacts on the level of financial resources available to the 

Society.   

 

A new six-year Framework for Action 2009-2014 ‘provides a clear guide as to the 

priorities for the use of resources, taking account of our size and capacity, but also 

allowing flexibility to respond to change.’160   With small membership and limited funds 

at their disposal, it makes eminent sense to leave really big projects to larger 

organisations with more substantial resources and to work with other like-minded groups 

when opportunities arise.  These principles are stated clearly in the new Framework: 

Friends at all levels need to respect the work of other bodies, throughout 
Britain and internationally, whether or not Quaker, work with them, learn 
from them and avoid ineffective duplication of their work. 161 

 

The Framework also sets out very clearly the need for ‘a new mindset and some new 

competences to make us fit for purpose’ and puts forward ideas on how this can be 

achieved, how funding might come from a variety of sources, rather than from 

exclusively central funds. 162   It sees the need ‘to make our faith known more widely’.163 

 

                                                 
160 Framework for Action 2009-2014 (London: Recording Clerk’s Office, 2008), 4. 
 
161 Framework for Action 2009-2014, 4. 
 
162 Framework for Action 2009-2014, 4. 
 
163 Framework for Action 2009-2014, 11. 
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6.4 SUMMARY 

 

I detect a clear dichotomy between tailoring the work to the resources available, and 

Members’ spiritual hunger and desire to be proactive in their efforts to alleviate world 

problems.  I examine this in more detail in Chapter 7. 
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7. CORE PURPOSE OF THE QUAKER CHURCH 

 

Having examined in Chapter 6 how much contribution income is raised for the centrally 

managed work and how much in total is spent, in this section I examine the way in which 

the income is spent, and whether that spending reflects the direction in which Friends are 

led by their spiritual insights.   

 

As will be seen in this chapter, there is debate about what exactly is the Quaker core 

purpose, but I suggest that this is an argument about emphasis rather than substance.  

Some see the core purpose as spiritual nurture.  Others see it as spiritual nurture which 

may, or may not, lead to engagement with the world.  Yet others see it as engagement 

with the world which comes from the spiritual nurture.   

 

For example, during the financial crisis of the 1990s when budgetary planning was 

becoming a crucial necessity for the centrally managed work,164 a view commonly held 

amongst Friends at that time is described by Dale: 

The financial crisis created a discussion about what is essential and what is 
not.  Maintaining the structure and nurturing local Meetings was essential.  
Enacted faith was less essential, even inessential.165   

 

This is in direct contrast to Dale’s personal vision: 

Individual change which loses its connection to loving and just 
relationships is a travesty of the truly spiritual life.  And a Quaker central 

                                                 
164 See 6.3.3 and 6.3.4.   
 
165 Dale, Beyond the Spirit of the Age, 30. 
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structure which expressed Quaker faith by turning its back on the world 
would destroy Quaker spirituality.166  
 

 

7.1 THE DEBATE 

 

This debate is exemplified by correspondence in The Friend.167  For the sake of brevity, I 

take just one exchange - relating to Quaker Meeting Houses - as an example.  The 

emphasis on engagement with the world is illustrated in Alan Sealy’s letter proposing 

that the Society sell all its meeting houses, which he describes as ‘a three-hundred-year-

old ritual on borrowed time’. 168  Sealy suggests that resources made available in this way 

should be switched into ‘applying our values to a society where the gap between rich and 

poor continues to widen and communities wither and die’.   He quotes the detailed 

example of Jordans Monthly Meeting where rental income of only £17,000 was 

generated to cover property maintenance costs of £47,000.169   

 

However, Sealy does not believe that dwindling resources are the real problem;  the 

problem is the way those resources are used.  Releasing asset value and human resources 

                                                 
166 Dale, Beyond the Spirit of the Age, 30. 
 
167 Weekly Quaker publication. 
 
168 Letter to The Friend, 31 March 2006. 
 
169 Letter to The Friend, 31 March 2006: ‘The Jordans Monthly Meeting Accounts for 2005 … show that 
the cost of repairs and maintenance, which includes utilities, together with salaries and pensions came to 
£47,000.  Funds generated from the premises (rentals) were just over £17,000 – thirty-six percent of the 
costs.  It took sixty-three per cent of the total contributions and collections made in the year to cover the 
balance.  The accounts tell the story of the costs of property maintenance – for a one hour Meeting for 
Worship held in six Meeting Houses on Sunday.  They tell nothing of the hours spent by committees on 
debating the best use of resources.  Is this what the Society is for?’ 
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which would otherwise be tied up in meeting houses would, he maintains, make it 

possible to concentrate more energies and resources on Friends’ core purpose in the 

world.   

 

As an example of spiritual nurture as the core business, Anne Bancroft responds to 

Sealy’s radical view by suggesting that such a judgment places 'doing' before 'being', 

which as a rule does not work well.170  Fides Matzdorf from Sheffield Central Meeting, 

putting the case for the dual purpose of spiritual nurture leading to engagement, writes: 

…  whilst property maintenance is not a mainstream activity for Friends, 
there are opportunities to live, share and display Quaker values through the 
use of property – isn't this about stewardship and the right use of 
resources?171 

 

David Rolfe from Watford Meeting supports Matzdorf’s reasoning when he describes 

how the recent enlargement of his meeting house gave Members a base for both spiritual 

nurture and the expression of Quaker values to the world.  

I think most [Members] are of the opinion that without a Meeting house 
and its place as a centre of worship our 'borrowed' time would be even 
shorter and Quakerism in Watford would have rapidly disappeared. … 
I believe that we can both have our Meeting houses and put effort into 
pursuing the Quaker values to which he [Sealy] refers. Indeed our 
experience is that the one supports the other.172 

 

Here, interestingly, Rolfe suggests that the use of meeting houses can help to maintain 

numbers in the Society.   

                                                 
170 Letter to The Friend, 7 April 2006. 
 
171 Letter to The Friend, 7 April 2006. 
 
172 Letter to The Friend, 7 April 2006. 
 

89 



7.2 SPIRITUAL NURTURE  

 

Levin sets out the spiritual insight of Quakers in relation to their personal spending as 

well as their work in the world: 

Our purchases of vegetables, clothing, investments, mortgages or pensions 
are as much part of our ministry as our prayer, our meditation, our 
friendships, our ministry to the poor or sick, our work, our charitable 
giving or fund raising or our contribution to meeting for worship.173 

 

For Levin, clearly, the whole of life is a spiritual response.  It includes spending, caring 

and giving in the Local Meeting and in the world, as well as the relationship with God. 

 

O’Shea expresses the same total oneness of Quaker spirituality and Quaker practicality, 

and their direct relevance to Quaker work in the world: 

In the Quaker Way the transcendent and immanent aspects of our lives are 
indivisible;  the spiritual vitality of our meetings depends on each of us 
being faithful to the inward guide;  and action for justice to transform the 
world arises from our inward awareness of God’s way in the world.174 

 

However, Dale is concerned that the focus of the Society’s central work has become too 

much centred on developing the spiritual life of its Members as an end in itself – ‘the 

revaluation of being over doing …;  the felt need to concentrate on our core purpose – 

identified as spiritual nurture and outreach;  and the mistrust of politics.’175  He feels that 

                                                 
173 Jennie Levin, ‘An Unexpected Ministry’, Quaker Monthly, February 1998, 7. 
 
174 Ursula Jane O’Shea, Living the Way, (Australia: Australia Yearly Meeting,1993;  2nd edition London: 
Quaker Books, 2003), 68. 
 
175 Dale, Beyond the Spirit of the Age, 24. 
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the work is failing to  allow the spiritual insights to lead into political commitment and 

engagement with the world  in which they live:   

… the renewed emphasis on our spiritual nurture in the last twenty years 
or so has been important for the life of the Yearly Meeting and has been 
the source of much good.  It is my conviction, however, that it has had 
unintended negative side-effects:  in particular, it has encouraged Friends 
to place ‘spiritual nurture’ in opposition to ‘social witness’, which is then 
increasingly envisaged as a purely human activity.176 

 

 

7.3 ENGAGEMENT WITH THE WORLD 

 

Over the last decade the need for more effective Quaker action in the world has been 

expressed, often by Friends presenting the Swarthmore lecture, whose vision is therefore 

highly respected by other Quakers. 177    

 

7.3.1 Quakers in Politics 

Dale, in his Swarthmore lecture at the end of the last century, accepts the importance of 

spiritual nurture (7.2), but is adamant that this must lead to inspiration to witness in the 

world.  Dale speaks of the prime importance of the spiritual aspect of the political 

dimension: ‘I cannot emphasise too strongly that for me this would be a deeply spiritual 

path.’178   

                                                 
176 Dale, Beyond the Spirit of the Age, 28. 
 
177 The Swarthmore Lectureship was established by the Woodbrooke Extension Committee on 9 December 
1907, with a twofold purpose: first, to interpret to the members of the Religious Society of Friends their 
message and mission;  secondly, to bring before the public the spirit, the aims and fundamental principles of 
Friends.  The Lecture is given annually and is accompanied by the publication of the book of the lecture. 
 
178 Dale, Beyond the Spirit of the Age, 119. 
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At the start of the twenty-first century, Simon Fisher, the 2004 Swarthmore lecturer, 

clearly feeling a sense of isolation, appeals to other Quakers for support –  spiritually, 

actively and politically: 

I am looking for companionship with radical people who are willing to 
bring worship into the heart of social and political struggle … the Society 
… will need to dig deeper wells for its members to drink from.  It will 
place spiritual renewal as close to its heart as social and political witness.  
It will tend to both needs, yet unite them as one in reality ….  It will resist 
a tide … which sees spiritual renewal as quite separate from action, 
politics and living witness, as though one could become a finer, more 
spiritual person in splendid isolation from the messy world which 
surrounds us.179 

 

Christine Davis suggests a reason for this feeling of isolation and of being unsupported by 

the majority of Friends: 

There is a finite pot of money and time;  should they be spent on 
researching green energy sources or on promoting energy reduction?  On 
persuading people to alter their own ways of life or on struggling to 
influence national or supranational policy-making? … It is easy to think so 
long on what is right and what is most wrong, that we are paralysed.180 

 

Fisher, faced with this paralysis too, begs Quakers to get involved, do something: ‘Doing 

a small thing is not doing nothing.  It is doing something.’181  Dale attempts to understand 

why Friends suffer from this paralysis.  In his chapter on Faith and Action,  he suggests 

three reasons why Friends have been unable to take the political action needed: 182 

                                                                                                                                                  
 
179 Simon Fisher, Spirited Living - Waging Conflict, Building Peace (London: Quaker Books, 2004), 107. 
 
180 Davis, Minding the Future, 48. 
 
181 Fisher, Spirited Living, 73. 
 
182 Dale, Beyond the Spirit of the Age, 40-41. 

92 



1. Conventional political campaigning can lack much sense of 
engagement and requires unfashionable amounts of dogged 
determination. 

2. Political action is a special gift which not all Friends possess. 
3. Friends are uncomfortable with the political. 

 

Nevertheless, Dale believes that Friends at that time did accept this need for political 

involvement:  

The exceptional support Friends have shown for the relatively new 
Parliamentary Liaison work … probably no other area of Friends’ central 
work has been more strongly defended against cuts during the last years.183 

 

However, cuts there were, and they were to be introduced only one year later.  Until 1997, 

Friends employed a Parliamentary Liaison Officer (PLO) with a  full time administrative 

assistant.  When Michael Bartlet was appointed to the post  in 1997,the administrative 

assistant was downgraded to part time.  Now, even the part time assistant has gone, the 

PLO works alone within the Quaker Peace and Social Witness Department, with support 

from an unpaid Advisory Group.184  I suggest that the political area of Friends’ central 

work no longer receives the exceptional support reported by Dale. 

 

In a recent talk on Human Rights, Michael Bartlet claims that Friends have removed 

themselves from politics over the last 50 years, that they have lost faith in political 

                                                                                                                                                  
 
183 Dale, Beyond the Spirit of the Age, 40. 
 
184 Email exchange between Hazel Jones and Michael Bartlet, September 2008, and conversations on 
27.9.08. 
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engagement, withdrawing into a form of quietism. 185   He is confident that Quakers in the 

twenty-first century have a role to play if they are willing to become political and to raise 

an authentic Quaker voice.  He urges Friends to rediscover politics.   

For human rights to flourish, essential elements are for the lawmakers to 
put in place the correct framework, and for the legislature to enforce it.  … 
We have to work with the lawmakers and the legislature.  He went on to 
put the case for Quakers to re-engage in the political processes to help 
bring this about.  …  we can’t do it alone - collaboration with others and 
compromise are both important parts of the process.186  

 

Fisher uses this same word authentic but this time in relation to how Quakers live their 

lives.  Faced with political leaders rarely able to address critical issues, he says that 

‘conventional politics, at the moment when we need it most, has almost everywhere 

become sterile’.187  On the same page he urges Quakers to face these issues, to ‘be honest 

with ourselves, and to live our lives authentically.’   

 

Dale, Bartlet, Fisher and others appeal for more Quakers to become more involved in 

political action.  They link it to a deep spiritual life which leads into that action.  The 

Quaker voice that comes out of this action is authentic, and it is becoming more urgent.   

 

                                                 
185 Talk by Michael Bartlet on ‘Meeting the challenges of human rights, is there a distinctive Quaker 
voice?’ given at Essex & Suffolk Regional Gathering, Sudbury, on 27.9.08. 
 
186 Extract from report on talk given by Michael Bartlet, Quaker Parliamentary Liaison Officer, to Essex & 
Suffolk Regional Gathering on 27 September 2008, on the subject of ‘Meeting the challenges of human 
rights, is there a distinctive Quaker voice?’    Report appeared in Monthly Newsletter of Southern East 
Anglia Area Meeting. 
 
187 Fisher, Spirited Living, 74-75. 
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7.3.2 Quakers in Business 

The world of business, like politics, is another area of engagement where Quakers are no 

longer involved to any great extent.   Stoller’s Swarthmore Lecture in 2001 is passionate 

in its constant exhortations to Quakers to reverse this trend.188  He reminds Friends that, 

‘through the eighteenth and nineteenth centuries, running successful businesses (and as a 

consequence acquiring wealth and providing employment) were admired activities for 

Quakers’.189 

 

A Friend writing in Quaker Faith & Practice at the end of the twentieth century applauds 

such activity: 

…. Every object we use has to be designed, manufactured and sold by 
someone.  It is an honourable occupation to apply one’s talents to the 
marketplace …. Perhaps a function of industry is to reflect that of God that 
is creation and glory.190 

 

However, Stoller does not believe this is the general view of Quakers when he tells us 

that  ‘By the late twentieth century any conventional wealth had come to be regarded with 

at best circumspection, at worst with downright hostility.’191 

 

                                                 
188 Stoller, Wrestling with the Angel. 
 
189 Stoller, Wrestling with the Angel, 28-29. 
 
190 Quaker Faith & Practice, 23:55 Rachel Jackson 1990.  
 
191 Stoller, Wrestling with the Angel, 29. 
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Confirming Stoller’s sentiments, it was suggested by my first interviewee that many 

Quakers now see making money as an unworthy activity, even incompatible with Quaker 

values: 

I think that Friends suffer through this lack of exposure to business and it’s 
a syndrome which feeds itself.  …  I suspect there are people who 
wouldn’t survive in Friends because of the way they’ve earned their living 
– because of hostility, not open hostility, but unspoken disapproval.  I 
think people find it very difficult to believe that profit can be earned 
legitimately by consent, by everybody.192     

 

Here we see echoes of Fisher’s ‘messy world that surrounds us’ (7.3.1), and again when 

Stoller tells us that many more Friends now head for the caring professions than enter 

business. 

For much of the second half of the past century, Quakers in Britain have 
sought to escape from the implications of the material world in favour of 
the ‘ethical’, the caring and the simply nice.  This has led our Religious 
Society away from institutional involvement with the ‘commercial state’ at 
the very time that this entity has come to have the greatest influence over 
our societies as a whole.193   

 

These professions are not normally well-paid, which suggests one possible explanation 

for Friends’ inability to respond to the continuing appeals for more contributions.   I 

further suggest that, until Quakers return to making money as a spiritual activity and use 

the money to promote their values in engagement with the world, they run the risk of 

remaining ‘a peculiar people’.   Youth and energy are deserting them, many are disdainful 

of money, business and politics.  This attitude will not attract the new Members they 

need.   However, none of this can be achieved effectively until Friends reach a conclusion 

                                                 
192 First Interview, 1/1/08. 
 
193 Stoller, Wrestling with the Angel, 98. 
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on the debate determining the order of priorities for spiritual nurture and witness in the 

world.        
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7.4 SHARING OF FUNDS BETWEEN SPIRITUAL NURTURE AND WITNESS 

IN THE WORLD 

 

Arguing the case for spending on witness in the world to be increased, in 1996 Dale 

pointed to the fact that emphasis on spiritual nurture in the previous twenty years or so 

had been the source of much good, but it was time to put this into practical expression.   

Mendl, Dale, Fisher, Bartlet and Stoller have all pleaded for Quakers to become more 

engaged socially and politically (7.3).  As Mendl pointed out, the very first requirement in 

order to bring about a better world ‘is a more radical change in the outlook of men and in 

the structure of political institutions’.194  If Quakers are to engage fully with the world, it 

can be argued that a larger proportion of centrally managed Quaker funds will need to be 

allocated to witness than to other activities.  This has not happened.   

 

In 6.2.2 (figure 14) staff costs were shown as roughly 50% of total expenditure 

throughout the period 1965-2006.  This substantial spend is seen in more rational context 

for the years 2000-2007 in Figures 18 and 19 in which staff costs are allocated to greater 

or lesser extent across the different areas where they were incurred. 195  In 2005-2007, this 

rationalisation process is taken further by eliminating support costs as an item, and 

allocating all expenditure to the specific areas of work.   

                                                 
194 Mendl, Prophets and Reconcilers, 89. 
 
195 See Appendix 7. 
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Figure 18:  Main Areas of Expenditure, 2000-2007 (£000s)196 

 

Throughout the first five years of Figure 18, the cost of generating income appears 

relatively low but, from 2005-2007, that cost is substantially higher and increasing year 

on year.  This is explained by the fact that staffing costs were included in the figures for 

generating income in 2005-7, but not in 2001-2004 when they were allocated to support 

costs.   

 

Figure 18 shows expenditure slightly higher for supporting meetings than it is for witness 

in the world in 2001-2004, whereas this trend is reversed in 2005-2007.   However, in 

Figure 19 I have simplified the picture by combining expenditure on support for 

meetings, promoting Quakerism and sustaining faith relations.  It is now clear that in the 

                                                 
196 Data extracted from BYM Annual Accounts as summarised in Appendix 7. 
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eight years reviewed funding for Quaker-related work is only slightly more generous than 

for Quaker work in the world.   
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Figure 19: Expenditure by area of work, 2000-2007 (£000s)197 

 

The two levels of expenditure are almost in balance.  This may in part answer the call 

from those Swarthmore lecturers, who without exception all recognise the need for 

spiritual nurture leading to witness in the world.  I suggest, however, that the call was in 

reality for increased funds so that more could be spent on both nurture and witness. 

 

The new Framework for Action puts forward a policy of being more selective in planning 

the work in order to gain the best results. 198   I suggest that these criteria need to be 

                                                 
197 Data extracted from BYM Annual Accounts as summarised in Appendix 7. 
 
198 The Appendix of Framework for Action 2009-2014 sets out the following eight criteria for assessing a 
proposed project on which Friends are led to do the work:  ‘1. Is it rooted in our Quaker history or current 
Quaker experience or does it arise from a tested concern?  2. Has it been properly researched?  Are the 
proposed outputs and outcomes achievable?  3. Can it be adequately supported financially, and with 
sufficient personal commitment?  4. Are Quakers especially suited to carry it forward?  Are others already 
doing it adequately?  5. Has partnership been fully considered?  Are any proposed partners the most 
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applied to all existing work as well.  Friends need to question how the money will be used 

- is it a worthwhile use for the money, could the money be better used elsewhere, or could 

the work be done more efficiently by other groups to avoid duplication.   It is clear that 

income will not rise until membership rises, and I suggest that this type of pruning 

operation to ensure that the Society achieves value for the money available is the only 

way in the foreseeable future to expand the Quaker witness in the world. 

 

7.5 SUMMARY 

 

In summary, my conclusion to this chapter is that the centrally managed work is indeed, 

as suggested in the proposition at the start of this dissertation, suffering from the decline 

in contribution income.  This is clear from the fact that difficult choices have to be made 

on spending priorities.  Insufficient resources are part of the reason for this, but it is also 

due partly to indecision on how best to achieve the core purpose of spirit-led action in the 

world, and to focus and direct spending effort accordingly.   

 

As suggested in 1.5, the membership and financial support which a religious society 

attracts are totally dependent on how it follows its core purpose, expressed at its most 

fundamental level in the way it uses the resources available.     In the case of Quakers, I 

suggest that the decline in both contribution income and membership is due largely to 

Quaker reluctance as a whole to engage in action in the world at levels where this 
                                                                                                                                                  
suitable?  6. Has its impact on the environment been fully considered and, if potentially adverse, mitigated?  
7. Will it provide experience or information that will better enable Quakers and others to speak out?  8. 
Should it be supported because it would offer a new experimental approach that other organisations are 
reluctant or unable to try?’ 
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engagement can be seen and heard, in politics and in business.  Until they embrace this 

wholeheartedly, they will fail to draw in the new members and the new finance essential 

to the Society’s survival. 
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8. CONCLUSIONS  

 

My research was motivated by concern within the Society regarding the recent static level 

of contribution income to fund the centrally managed work of the Society.  In real terms I 

have shown that contribution income is indeed in decline.199  Until recently, the 

substantial gross value of income generated gave Friends a false understanding of the net 

amount available to spend.  The only truly cost effective source of income is voluntary 

income – contributions and legacies – from Members and Attenders.  

 

I have established that levels of church income and church attendance are closely 

linked.200  Both are dwindling, and I suggest that these levels may continue to decline 

with the continuing spread of secularisation.201   

 

My conclusions therefore fall under four main headings: 

a. Income 
b. Membership 
c. Secularisation 
d. Future Research 

 

                                                 
199 Chapter 6. 
 
200 Chapter 4. 
 
201 Chapter 3. 
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8.1 INCOME 

 

8.1.1 Contribution Income 

Comparative data on contribution income led me to the conclusion that in 2004 the 

individual Quaker contribution to central funds (£147 including legacies) can be 

interpreted as more generous than the CofE contribution (£163). 202  This is because the 

CofE figure includes money given for local work, whereas Quaker giving for local work 

is entirely separate and is in fact greater than the contribution to central work.203  

Although this comparison is only a very rough gauge, together with the findings of my 

survey, it does confirm Friends’ financial commitment to the centrally managed work of 

the Society.204  

 

The average Quaker contribution, excluding legacies, was £84.77 in 2004 compared to 

the £140-£150 optimum target.205   My survey suggests that, with increasing age and, 

therefore, constantly reducing earnings potential of Members, contributions will not  

nearly double in this way.  However, because Members and Attenders contribute 

separately to their local Meetings as well as to Yearly Meeting, there may be some degree 

of flexibility here.    

                                                 
202 3.2.4. 
 
203 Appendix 2, Survey analysis. 
 
204 Appendix 2. 
 
205 3.2.3 and 3.2.4. 
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In 7.3.2 I suggest that Friends are often in poorly paid ‘caring’ occupations and that more 

commercial pursuits are seen as unworthy.  A renewed acceptance of commercial activity 

as a worthwhile occupation could make it possible for earnings potential to grow, which 

could in turn increase current levels of giving. 

 

8.1.2 Generated Income 

Availability of other income streams has in the past encouraged Friends to spend more 

than the total amount of contribution income raised.  However, the picture has been 

distorted in past years with costs of raising funds being allocated to other headings 

instead of showing the more conservative true net income available for spending.  In 

particular, the cost of raising generated (‘hospitality’) income is in excess of the income 

itself206 so it was never really available to spend.  This activity has some outreach value 

but, I suggest, little value as a means of generating real income.  The most recent set of 

Accounts reports that a Hospitality Company is to be set up in April 2009. 207  If this 

removes generated income from the Accounts, the distortion may be removed. 

 

8.1.3 Balanced Budget 

Friends decided to increase spending substantially from 1987 in order to develop spiritual 

nurture and their witness in the world.  This required much higher staffing levels, and a 

                                                 
206 6.1.3. 
 
207 2008 Annual Accounts. 
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correspondingly higher spend.  Initially, the increased spending was financed from 

reserves, but these were much depleted by the mid 1990s.208   

 

Stricter control was exercised over expenditure from the mid 1990s, and in 2000 Friends 

adopted the principle of living within their means - the balanced budget.  They also 

accepted the fact that contribution income was likely to remain static. 

 

This has led to difficult choices facing Friends as to how to spend the available income, 

and the continuing debate about where Friends’ main focus should be – on spiritual 

nurture or witness in the world.  My conclusion here is that the two need to be more or 

less in balance as they are complementary.209 

 

Framework for Action 2009-2014 suggests that, if new and existing Quaker witness is 

cost effective, well targeted and, where appropriate, undertaken in cooperation with other 

organisations, better use can be made of static or dwindling resources.  However, with the 

current policy of maintaining reserves at a prudent level, the value of investments being 

substantially reduced in the current economic downturn and the more realistic view of net 

hospitality income, extreme economies will be needed in the coming years.  Spending 

will inevitably have to be reduced as the funds available for centrally managed work 

reduce.   

  

                                                 
208 6.3. 
 
209 7.4. 
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I suggest that contribution income, legacies and gifts will be the main income streams 

and, again, these will be reduced in the current economic downturn due to the effects of 

reducing retirement incomes and reduced earnings potential.   I conclude that the only 

way to reverse the trend of reducing income is to use every possible opportunity to 

increase membership and the earnings potential of that membership.  

 

8.2 MEMBERSHIP 

 

My survey shows that increasing age is a significant factor in the Society today.  It is 

essential therefore to attract new, younger Members in the years to come.   Early Friends 

in the 1650s and early 1660s were vocal and visible as they spread their spiritual insights, 

and it was not difficult to build up membership;  Friends in the 1960s and 1970s were 

visible and vocal in the CND demonstrations, and new Members joined the Society.   

 

Based on this evidence, I conclude that engagement is one way to reach potential new 

Members which needs greater effort from Friends.  If increasing the level of Quaker 

political activity, and combining with other churches and charities to make the most 

effective use of the available finance, were seen as major priorities, I suggest that the 

Quaker voice could become strong enough to be heard by potential new Members and 

Attenders.  Existing Members and Attenders would have a better understanding of the 

work at central level.  All this could lead to an increase in both membership and funding.  

Longer term, if more Quakers were encouraged to become involved in commerce, 
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industry and business, again I suggest that the new finance so badly needed might be 

more readily available (7.6). 

 

8.3 SECULARISATION 

 

As discussed in Chapter 3, Quakers are showing signs of the impact of secularisation, 

with dwindling resources and a declining level of membership of the Society.  Stoller sees 

danger in ignoring the effects of secularisation.  He points to Quakers now preferring to 

head for the caring professions and suggests that ‘This has led our Religious Society 

away from institutional involvement with the “commercial state” at the very time that this 

entity has come to have the greatest influence over our societies as a whole (7.3.2).’210  

He clearly sees the need for greater engagement in order to counter the effects.  Christine 

Davis, the most recent Swarthmore Lecturer, warns ‘We live in a heavily – even 

aggressively – secularised society;  it is easy to be over-influenced by its pressures.’211   

 

Seen in terms of Casanova’s description of secularisation as ‘the ubiquitous and 

undeniable long-term historical shrinkage of the size, power and functions of 

ecclesiastical institutions vis-à-vis other secular institutions’, by its very nature this 

clearly suggests that the secularisation process is expected to continue, and will therefore 

continue to have an impact in the coming years. 212   

                                                 
210 Stoller, Wrestling with the Angel, 98. 
 
211 Davis, Minding the Future, 56. 
 
212 Casanova, ‘Beyond European and American Exceptionalisms’ in Predicting Religion, 17-18. 
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However, in the current economic downturn, I suggest that it is possible for the tide to 

turn as these secular institutions are seen to have failed the population.  The reputation of 

banks is already at an all-time low, governments seem to be incapable of taking control.  

It must surely be only a matter of time before the ‘size, power and functions of secular 

institutions’ are reduced.  I suggest that now is the time for ecclesiastical institutions to 

seize this opportunity.   

 

Where people have been seduced in the past by the short-term attraction of secular 

activities, there is every opportunity now to re-focus minds on more lasting and positive 

values.  Feelings of bewilderment and confusion, despair and isolation are certain to 

accompany many of the problems facing the world during the coming period.  Churches 

are well placed to offer the help that is needed.    

 

8.4 FUTURE OPPORTUNITIES 

 

I have drafted a SWOT Analysis which includes areas examined in this dissertation and 

points the way for future Quaker research. 213  I have shown strengths and opportunities, 

but my list is not complete.  Weaknesses and threats need further analysis but can be 

turned into strengths and opportunities. 

 

                                                 
213 Appendix 10 is an Analysis of Strengths, Weaknesses, Opportunities and Threats (SWOT). 
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I see the opportunity for applying political pressure in a manner similar to the system 

established in 1676 (5.1.1) when a small committee of eight to ten Friends meeting 

weekly ‘was able to put Friends’ case to good effect before members of both Houses of 

Parliament … So swift and smooth had its organisation become that it would be tempting 

to describe it as highly efficient parliamentary lobbying.’ 214  This committee continued 

working until 1798.  I suggest that a similar, paid, committee of focused Friends, working 

with the Parliamentary Liaison Officer, could be equally efficient in putting Quaker core 

values into the public domain. 

 

The Framework for Action 2009-2014 focuses on a new mindset and new competences;  

the scene is set for Friends to take up the challenge and become more activist, more 

political, more aware.  The stimulus needs to come from the centre but involving active 

Friends in Local Meetings.  The partnership envisaged in the Framework could be the 

motivator for strong new growth. 

 

For those studying Quakerism, it will be of interest to see how this new approach to 

raising and spending funds is guided and brought to fruition.  There is unlikely to be the 

kind of imprudent spending that Friends saw in the late 1980s and early 1990s.215  The 

smooth inter-action between Stewardship Committee, Meeting for Sufferings and Yearly 

Meeting will be very important to the future of the Society. 216  

                                                 
214 Church Government, Paragraph 811. 
 
215 Chapter 6. 
 
216 Stewardship Committee was set up in 2006 to ensure that the trusteeship requirements of Charity Law 
were met by the Society.   
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For academics studying secularisation, it will be interesting to see if Friends can reverse 

the trends for contribution income and membership to decline.  More particularly, if 

Friends become more vocal, more visible, attract new members, perhaps it could be one 

church to reclaim for the spiritual sphere some of the ‘public world of economic and 

social life’ that Dale viewed as having been ‘abandoned to the secular world’.217  

 

This needs to be analysed longitudinally, as does the bigger picture of the effects of 

secularisation on church giving.  Church buildings will close not just because of a decline 

in numbers of adherents but because those adherents’ financial contributions are not 

keeping up with rising costs.  Financial giving to church life has been a much neglected 

area of the study of secularisation and this dissertation goes a little way to redress that gap 

in scholarship.   

 

 

                                                                                                                                                  
 
217 Dale, Beyond the Spirit of the Age, 21. 
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APPENDIX 1 
QUESTIONNAIRE  
(Please return to Hazel Jones) 
 
This questionnaire is being sent to all members and attenders listed in the Colchester & Coggeshall Monthly Meeting Book of Members 2006, 
with permission from Monthly Meeting held on Sunday 9 September 2007.  It will form an important part of my MPhil studies with the 
University of Birmingham and Woodbrooke.  Confirmation of this can be obtained from my tutor, Dr Ben Pink Dandelion, who has approved 
this questionnaire.  The subject of my dissertation is ‘Giving to the Centrally Managed Work of Britain Yearly Meeting of the Religious Society 
of Friends’.  All the information you give me will be treated as completely confidential and it will not be possible for anyone to identify the 
information you give me when I write up the project report. 
Although from April 2006 to March 2007 I was Clerk of Quaker Communications Central Committee, my research is not being done in any 
official capacity.  I completed my service on QCCC in March 2007.  I do not have access to any records of your donations.  My purpose is 
simply to find out how we in the Society make choices about our giving.  I hope that the final report may be of benefit to the Society and to 
those who take part in the research. 
Please answer all the questions that are applicable, then return the form to me by end October 2007 in the enclosed s.a.e.  Alternatively, if you 
would prefer to receive/return the form electronically, please let me have your email address. 
 
1. a. Are you a member of the Religious Society of Friends? Yes / No 
 
 b. If yes, when did you enter into membership?            1950s or before              1960s 1970s 1980s      
 
   1990s                Later 
 
2.  Age: Under 30 30-40 41-50 51-60 61-70             Over 70        Retired: Yes / No
 Gender: M / F 
 
3.  (a) Do you know where money comes from to finance:  Your Local Meeting :      Yes / No   
            Your Monthly/area meeting :        Yes / No 
            Britain Yearly Meeting :  Yes / No 
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3. (b) Do you know how the money is spent by:       Your Local Meeting :      Yes / No   
            Your Monthly/area meeting :        Yes / No 
            Britain Yearly Meeting :  Yes / No 
 
4. Who has responsibility for finances (please tick all appropriate):      

 Trustees Treasurer Asst 
Treasurer 

Finance 
Committee 

Collector Bookkeeper Outside 
Accountants

Don’t 
know 

At your Local Mtg level         
At your Area Mtg level         
At BYM level         

  
5.  To the best of your knowledge, are any of these paid positions? Yes / No / Don’t know 
 
6. Are you able to give regularly to Quakers? 

a. in the form of a financial contribution:  Yes / No 
b. in the form of service:   Yes / No 

 
7.  Are you able to increase your financial contribution in line with inflation each year?         Yes / No 

 
8. If you make a financial contribution, do you give:         To MM:  Yes / No To BYM:  Yes / No To PM:  Yes / No 
 
 
9.  Do you give by filling in the Annual Appeal document? Yes / No 
 
10. If yes, do you indicate how your donation is to be split between PM, MM and BYM centrally managed work? Yes / No 
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11. Does your PM send its own financial contribution direct to BYM centrally managed work 
   (in addition to the contribution sent by MM)?    Yes / No / Don’t know 
 
12. How important to the survival of the Religious Society of Friends is the income sent to BYM for centrally managed work? 
 
  Very Important  Quite important  Not very important Not important Don’t know 
 
13. How important to your faith is the survival of the Religious Society of Friends?  
  
  Very Important  Quite important  Not very important Not important 
 
14. Would you be prepared to let me interview you to go more deeply into questions emerging from this questionnaire? Yes/No 
 
 If yes, please indicate your name ……………………….. ………  
 
 and how to contact you to make arrangements : Phone ……….…………… Email ………………………………….. 
 
Thank you very much for your help, time and patience in completing this questionnaire.  HAZEL JONES (Clacton on Sea PM) 



APPENDIX 2

1950s 1960s 1970s 1980s 1990s Later > 30 30-40 41-50 51-60 61-70 < 70 Yes No Male Female
Yes 83% 82
No 18% 99 18
1950s 21% 17
1960s 19% 15
1970s 15% 12
1980s 20% 16
1990s 12% 10
Later 14% 81 11
under 30 2%
30-40 1%
41-50 6%
51-60 13%
61-70 25%
over 70 53% 97
Yes 80%
No 20% 83 1950s 1960s 1970s 1980s 1990s Later > 30 30-40 41-50 51-60 61-70 < 70 Yes No Male Female
M 37%
F 63% 84
Local Meeting Yes 77% 68% 8% 14% 12% 12% 14% 8% 8% 1% 1% 3% 11% 16% 43% 66% 16% 30% 52%

No 23% 100 13% 10% 3% 3% 2% 2% 3% 1% 3% 2% 8% 8% 15% 3% 6% 12%
Area Meeting Yes 74% 67% 6% 14% 11% 11% 14% 8% 8% 1% 1% 3% 11% 16% 43% 63% 16% 29% 50%

No 26% 97 14% 11% 3% 4% 2% 2% 3% 1% 3% 3% 9% 9% 16% 5% 7% 13%
BYM Yes 62% 59% 2% 13% 9% 11% 10% 8% 7% 1% 1% 3% 8% 15% 36% 54% 15% 28% 41%

No 38% 97 23% 15% 5% 5% 6% 2% 4% 1% 3% 5% 11% 17% 26% 6% 8% 23%
Local Meeting Yes 63% 56% 6% 13% 12% 9% 11% 5% 7% 1% 3% 8% 14% 40% 58% 14% 35% 37%

No 37% 100 24% 13% 4% 3% 2% 5% 5% 5% 2% 3% 5% 11% 14% 22% 6% 10% 18%
Area Meeting Yes 53% 48% 4% 10% 9% 10% 9% 3% 7% 1% 3% 7% 11% 31% 45% 12% 25% 33%

No 47% 98 33% 14% 7% 5% 2% 7% 7% 4% 2% 3% 5% 14% 23% 35% 7% 11% 31%
BYM Yes 42% 38% 3% 9% 8% 6% 8% 3% 4% 1% 1% 3% 7% 9% 22% 35% 12% 22% 25%

No 58% 98 43% 15% 8% 7% 6% 8% 7% 6% 1% 3% 5% 17% 31% 44% 9% 14% 39%

24
51

2
1
6
13

6% 13% 37% 63%25% 53% 80% 20%12% 14% 2% 1%21% 19% 15% 20%

Member Attender

3b Do you know how the money is 
spent by

83% 18%

Retired GenderMember since Age

Response Total No of 
ResponsesNo Question

3a Do you know where money comes 
from to finance

1a

1b

2a

2b

2c

Retired
some didn’t respond

Gender
some didn’t respond

Are you a member of the Religious 
Society of Friends

If yes, when did you enter into 
membership

1 Member did not respond

Age

Some did not respond

Member Attender GenderMember since Age Retired
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APPENDIX 2

1950s 1960s 1970s 1980s 1990s Later > 30 30-40 41-50 51-60 61-70 < 70 Yes No Male Female
Response Total No of 

ResponsesNo Question
Member Attender GenderMember since Age Retired

Trustees 31% 26% 5% 3% 4% 2% 9% 3% 5% 1% 2% 7% 8% 7% 18% 8% 11% 16%
Treasurer 81% 70% 11% 15% 12% 12% 13% 8% 10% 1% 3% 12% 21% 42% 54% 15% 25% 44%
Asst  Treasurer 20% 18% 2% 4% 2% 1% 4% 4% 3% 1% 1% 7% 12% 14% 5% 7% 12%
Finance Comm 12% 11% 1% 2% 1% 4% 2% 2% 4% 3% 8% 6% 2% 4% 4%
Collector 3% 3% 1% 1% 1% 1% 1% 1% 1% 1%
Bookkeeper 1% 1% 1% 1%
Outside 
Accountants 14% 14% 4% 1% 1% 3% 1% 4% 2% 2% 5% 5% 7% 6% 6% 7%
Don't know 15% 8% 7% 2% 4% 1% 1% 1% 3% 3% 7% 9% 2% 4% 8%
Trustees 42% 42% 8% 5% 9% 11% 4% 5% 1% 2% 6% 12% 21% 31% 9% 17% 23%
Treasurer 56% 53% 3% 11% 10% 10% 9% 4% 9% 3% 7% 11% 23% 30% 11% 18% 24%
Asst  Treasurer 24% 23% 1% 2% 5% 5% 6% 2% 3% 1% 2% 10% 11% 16% 7% 13% 10%
Finance Comm 10% 10% 1% 1% 1% 4% 3% 2% 4% 4% 6% 2% 5% 3%
Collector 4% 4% 1% 1% 1% 1% 1% 1% 2% 2% 1% 1% 2%
Bookkeeper 1% 1% 1% 1%
Outside 
Accountants 21% 21% 3% 1% 5% 5% 2% 5% 2% 4% 7% 8% 12% 7% 11% 8%
Don't know 33% 18% 15% 5% 4% 1% 3% 4% 1% 1% 1% 3% 3% 7% 16% 20% 3% 5% 19%
Trustees 32% 31% 1% 5% 6% 5% 8% 2% 5% 1% 3% 6% 6% 15% 19% 9% 16% 12%
Treasurer 22% 21% 1% 4% 4% 1% 4% 2% 6% 3% 3% 6% 9% 12% 8% 10% 10%
Asst  Treasurer 10% 10% 3% 3% 1% 3% 2% 1% 5% 2% 4% 5% 5% 4%
Finance Comm 25% 24% 1% 4% 4% 3% 7% 4% 2% 5% 9% 11% 19% 3% 11% 11%
Collector 1% 1% 1% 1%
Bookkeeper 0% 0%
Outside 
Accountants 15% 15% 2% 2% 2% 3% 1% 5% 2% 2% 5% 5% 6% 7% 8% 5%
Don't know 57% 41% 16% 10% 9% 5% 8% 5% 4% 1% 1% 1% 3% 10% 23% 29% 6% 9% 28%

Yes 25% 25% 3% 3% 3% 6% 4% 6% 2% 5% 11% 7% 17% 10% 14% 12%
No 50% 42% 8% 10% 9% 7% 9% 4% 3% 1% 1% 5% 10% 31% 44% 7% 16% 33%
Don't know 25% 100 15% 10% 6% 2% 2% 3% 2% 1% 1% 3% 3% 3% 14% 18% 5% 5% 20%

4 Who has responsibility for finances

Local Meeting

Area Meeting

BYM

5 To the best of your knowledge, are 
any of these paid positions

100

100

100

 115



APPENDIX 2

1950s 1960s 1970s 1980s 1990s Later > 30 30-40 41-50 51-60 61-70 < 70 Yes No Male Female
Response Total No of 

ResponsesNo Question
Member Attender GenderMember since Age Retired

Yes 82% 71% 11% 14% 14% 11% 14% 7% 10% 1% 1% 2% 10% 18% 45% 71% 13% 30% 56%
No

18% 99 11% 7% 3% 1% 1% 1% 3% 2% 1% 4% 3% 6% 5% 8% 7% 7% 8%
Yes 72% 65% 8% 11% 12% 12% 13% 8% 10% 1% 1% 2% 11% 19% 35% 59% 17% 27% 49%
No 28% 93 20% 8% 9% 4% 1% 2% 3% 1% 4% 2% 5% 17% 22% 3% 9% 15%
Yes 48% 42% 7% 8% 4% 10% 9% 5% 5% 1% 1% 4% 12% 19% 33% 11% 22% 23%
No

52% 91 42% 10% 10% 11% 3% 8% 4% 5% 4% 7% 13% 26% 44% 11% 16% 38%
To PM Yes 75% 67% 9% 12% 15% 11% 11% 9% 9% 1% 1% 1% 7% 14% 25% 57% 13% 24% 47%

No 25% 81 19% 6% 5% 4% 2% 5% 2% 4% 5% 14% 25% 6% 11% 18%
To MM Yes 62% 59% 3% 15% 10% 8% 12% 8% 5% 1% 1% 8% 16% 42% 58% 14% 22% 48%

No 38% 73 34% 4% 4% 7% 7% 8% 1% 7% 1% 3% 8% 8% 18% 26% 3% 12% 18%
To BYM Yes 62% 57% 5% 11% 12% 9% 12% 7% 5% 1% 1% 7% 12% 38% 57% 12% 25% 43%

No 38% 81 30% 9% 6% 6% 5% 5% 1% 6% 1% 2% 6% 9% 17% 26% 4% 10% 22%
Yes 63% 56% 7% 10% 12% 8% 12% 7% 7% 1% 7% 15% 40% 61% 8% 24% 44%
No 37% 86 28% 9% 6% 5% 6% 7% 1% 3% 1% 3% 7% 8% 15% 24% 7% 14% 18%
Yes

71% 64% 7% 11% 13% 13% 18% 7% 4% 11% 21% 41% 63% 8% 27% 45%
No

29% 56 23% 5% 5% 4% 4% 2% 9% 2% 2% 13% 38% 25% 4% 6% 22%
Yes

35% 35% 11% 6% 3% 8% 2% 4% 1% 5% 8% 22% 36% 6% 17% 25%
No

10% 10% 2% 4% 1% 1% 2% 1% 2% 2% 5% 8% 1% 5% 4%
Don't know

54% 96 36% 18% 4% 8% 5% 7% 6% 5% 2% 1% 4% 6% 14% 25% 34% 15% 16% 33%
Very Important 71% 60% 11% 10% 11% 10% 11% 7% 10% 2% 1% 3% 10% 17% 36% 59% 14% 26% 48%
Quite important 16% 14% 2% 4% 2% 1% 3% 3% 1% 1% 2% 1% 11% 16% 2% 5% 12%
Not very 1% 1% 1% 1% 1% 1%
Not important 0% 0%
Don't know 12% 99 8% 4% 3% 2% 1% 2% 2% 1% 5% 4% 4% 4% 5% 4%
Very important 66% 57% 9% 11% 12% 10% 10% 7% 7% 2% 1% 2% 10% 15% 32% 52% 12% 24% 40%
Quite important 24% 18% 6% 5% 3% 2% 3% 2% 3% 2% 2% 7% 13% 19% 5% 11% 13%
Not very 5% 5% 1% 2% 1% 1% 1% 1% 4% 5% 1% 6%
Not important 5% 100 4% 1% 2% 2% 1% 2% 2% 4% 2% 2% 4%
Yes

41% 39% 2% 8% 8% 6% 8% 4% 4% 1% 4% 12% 23% 40% 10% 24% 24%
No

59% 98 43% 16% 9% 7% 7% 78% 6% 6% 1% 5% 8% 12% 28% 39% 11% 13% 38%
By phone 53% 50% 3% 15% 10% 5% 5% 10% 5% 3% 10% 40% 48% 8% 20% 35%
By email 48% 45% 3% 5% 10% 10% 15% 5% 3% 8% 20% 18% 30% 15% 30% 15%

14b If yes, pse indicate the best way to 
contact to make arr'gemnts

13

14a

12

6a

6b

7

8

9

10

11

Would you be prepared to let me 
interview you to go more deeply into 
questions emerging from this 
questionnaire

If yes, do you indicate how your 
donation is to be split between PM, 
MM and BYM centrally managed 
work

Does your PM send its own financial 
contribution direct to BYM centrally 
managed work (in addition to the 
contribution sent by MM)

How important to the survival of the 
Religious Society of Friends is the 
income sent to BYM for centrally 
managed work

Are you able to give regularly to 
Quakers: in the form of a financial 
contribution

How important to your faith is the 
survival of the Religious Society of 
Friends

Are you able to give regularly to 
Quakers: in the form of service

Are you able to increase your 
financial contribution in line with 
inflation each year

If you make a financial contribution, 
do you give:

Do you give by filling in the Annual 
Appeal document

40
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Total Adults 
and Children 

in 
Membership

Children 
in 

Members
hip

Total Adults 
in 

Membership
Recognised 
Attenders

Children not 
in 

Membership

Total 
Membership 
inc Attenders 
+all Children 

Total Adult 
Membership 
inc Attenders

1935 19,301 2,050 17,251 19,301 17,251
1940 19,827 2,006 17,821 19,827 17,821
1945 20,534 2,683 17,851 20,534 17,851
1950 20,795 3,309 17,486 20,795 17,486
1955 21,343 3,904 17,439 21,343 17,439
1960 21,222 3,567 17,655 21,222 17,655
1965 21,062 2,854 18,208 5,248 3,899 30,209 23,456
1970 20,752 1,920 18,832 5,796 4,345 30,893 24,628
1971 20,625 1,770 18,855 5,719 4,297 30,641 24,574
1972 20,506 1,618 18,888 5,354 4,500 30,360 24,242
1973 20,386 1,474 18,912 5,696 4,649 30,731 24,608
1974 20,242 1,324 18,918 5,697 4,555 30,494 24,615
1975 19,998 1,133 18,865 5,830 4,685 30,513 24,695
1976 19,689 1,002 18,687 5,697 4,592 29,978 24,384
1977 19,493 895 18,598 6,003 4,576 30,072 24,601
1978 19,103 782 18,321 5,985 4,484 29,572 24,306
1979 18,784 720 18,064 6,104 4,526 29,414 24,168
1980 18,549 658 17,891 5,880 4,278 28,707 23,771
1981 18,391 601 17,790 6,243 4,611 29,245 24,033
1982 18,303 562 17,741 6,557 4,836 29,696 24,298
1983 18,131 500 17,631 6,788 4,655 29,574 24,419
1984 18,045 471 17,574 7,358 4,956 30,359 24,932
1985 18,076 471 17,605 7,732 5,006 30,814 25,337
1986 18,071 435 17,636 7,936 5,188 31,195 25,572
1987 18,087 395 17,692 8,174 5,203 31,464 25,866
1988 18,010 370 17,640 8,529 5,089 31,628 26,169
1989 18,070 361 17,709 8,691 5,183 31,944 26,400
1990 18,084 319 17,765 8,758 5,114 31,956 26,523
1991 18,072 312 17,760 8,997 4,340 31,409 26,757
1992 17,934 283 17,651 8,995 4,886 31,815 26,646
1993 17,802 253 17,549 9,207 4,857 31,866 26,756
1994 17,579 228 17,351 8,958 4,898 31,435 26,309
1995 17,518 222 17,296 8,901 4,629 31,048 26,197
1996 17,330 211 17,119 9,054 4,458 30,842 26,173
1997 17,189 191 16,998 9,129 4,304 30,622 26,127
1998 16,978 192 16,786 9,201 4,108 30,287 25,987
1999 16,711 179 16,532 9,038 4,046 29,795 25,570
2000 16,468 174 16,294 9,058 3,770 29,296 25,352
2001 16,243 169 16,074 8,719 3,635 28,597 24,793
2002 15,953 149 15,804 8,412 3,453 27,818 24,216
2003 15,775 142 15,633 8,565 3,382 27,722 24,198
2004 15,576 133 15,443 8,468 3,017 27,061 23,911
2005 15,374 101 15,273 8,127 2,764 26,265 23,400
2006 15,147 82 15,065 8,164 2,475 25,786 23,229
2007 14,907 63 14,844 8,133 2,228 25,268 22,977

APPENDIX 3

MEMBERSHIP DATA FROM TABULAR STATEMENTS 1935- 2007*

*Data extracted from Tabular Statement – Supplement to Quaker Work in 2006 – The membership of the 
Religious Society of Friends (Quakers) in Britain for the year ending 31 December 2006.  
http://www.quaker.org.uk/Shared_ASP_Files/UploadedFiles/B6E1E828-E3C8-463B-864F-
8CB75D518F55_Tabular_Statements_2006_for_YM_2007.pdf; Internet, accessed 23/1/09, updated with 
figures for 2007 published for YM 2008 but not available on internet.
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£000s £000s £000s £000s £000s £000s £000s £000s
2000 2001 2002 2003 2004 2005 2006 2007

Contribution Income 2157 2275 2079 1998 2027 2044 1834 1960
Legacies & gifts 1830 1140 1492 1531 1487 2973 1643 963
Grants 774 493 623 841 717 869 1212 1311
Investment Income 561 605 907 779 848 1135 1116 1215
Generated Income 1190 1451 1418 1816 1809 2161 2300 2571
Total Income 6512 5964 6519 6965 6888 9182 8105 8020

APPENDIX 4 - BREAKDOWN OF INCOME OF THE RELIGIOUS SOCIETY OF FRIENDS 
2000–2007

(Summary of figures extracted from published annual accounts)
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Total adult 
membership 
inc Attenders

Total 
contribution 

income £

Average 
contri- 

bution per 
adult

Total 
Contribution 

Income
Inflation 
adjusted

Average 
contribution 

per adult
Inflation 
adjusted

Inflation 
Factor

1979 24168 £184,000 £8 £778,320 £32 4.23
1980 23771 £263,000 £11 £980,990 £41 3.73
1981 24033 £336,440 £14 £1,063,150 £44 3.16
1982 24298 £400,000 £16 £1,128,000 £46 2.82
1983 24419 £443,000 £18 £1,151,800 £47 2.6
1984 24932 £469,000 £19 £1,167,810 £47 2.49
1985 25337 £497,000 £20 £1,177,890 £46 2.37
1986 25572 £534,000 £21 £1,190,820 £47 2.23
1987 25866 £1,166,660 £45 £2,519,986 £97 2.16
1988 26169 £1,059,828 £40 £2,193,844 £84 2.07
1989 26400 £1,254,000 £48 £2,470,380 £94 1.97
1990 26523 £1,114,000 £42 £2,038,620 £77 1.83
1991 26757 £1,308,000 £49 £2,184,360 £82 1.67
1992 26646 £1,351,000 £51 £2,134,580 £80 1.58
1993 26756 £1,493,000 £56 £2,269,360 £85 1.52
1994 26309 £1,459,000 £55 £2,188,500 £83 1.5
1995 26197 £1,572,000 £60 £2,295,120 £88 1.46
1996 26173 £1,719,000 £66 £2,423,790 £93 1.41
1997 26127 £2,059,000 £79 £2,841,420 £109 1.38
1998 25987 £2,224,000 £86 £2,980,160 £115 1.34
1999 25570 £2,127,000 £83 £2,765,100 £108 1.3
2000 25352 £2,157,000 £85 £2,760,960 £109 1.28
2001 24793 £2,275,000 £92 £2,821,000 £114 1.24
2002 24216 £2,079,000 £86 £2,536,380 £105 1.22
2003 24198 £1,998,000 £83 £2,397,600 £99 1.2
2004 23911 £2,027,000 £85 £2,371,590 £99 1.17
2005 23400 £2,044,000 £87 £2,330,160 £100 1.14

APPENDIX 5 - CONTRIBUTION INCOME and AVERAGE CONTRIBUTION, 1979-2005, 
actual and inflation adjusted 

Summary of figures extracted from published annual accounts of London/Britain YM - Appendix 6
Membership figures from Tabular Statements, 1935-2007 - Appendix 3

(using on-line inflation calculator at http://www.thisismoney.co.uk/historic-inflation-calculator.  
Internet, accessed 10/7/09)
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1979 1980 1981 1982 1983 1984 1985 1986 1987 1988 1989

INCOME £000s £000s £000s £000s £00s £000s £000s £000s £000s £000s £000s
Net *Quota received-MM Contributions(no quota after1987) 184 263 336 400 443 469 497 534 1167 1060 1254
Legacies & gifts 2 3 3 24 29 112 213 50 361 648 1286
Grants 25 34 24 21 19 21 32 28 493 326 499
Interest and Dividends 65 90 83 65 44 152 146 168 499 567 848
Generated Income 28 35 43 48 51 46 58 69 321 290 429
Drayton House net rents/Services Charges received 93 100 113 130 128 155 201 212 265 305
Appreciation of investments 296 218 282 798 250 1049
Total Income 398 524 600 688 714 1252 1365 1344 3902 3445 5365

EXPENDITURE
Redundancy Payments
Salaries (inc pensions+N.I) 219 265 309 340 369 392 422 449 1581 2169 2398
Premises Costs 99 169 177 211 219 300 224 385 266 310 243
Projects, Grants & Donations 8 9 15 17 19 108 106 88 1,114 1,059 829
Admin/Office Services/Meetings+Committees/Sundry/Other 69 77 97 115 119 150 163 170 493 517 532
Total Expenditure 395 520 597 683 726 949 915 1091 3454 4055 4002

London Yearly Meeting 1979-1989

*1979-87 figures are for budgeted Quota, but include Central Fund allocations when quota not received in full.

APPENDIX 6 

1979 -2007 inclusive

INCOME / EXPENDITURE OF THE RELIGIOUS SOCIETY OF FRIENDS 
(Summary of figures extracted from published annual accounts)
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INCOME
Net *Quota received-MM Contributions(no quota after1987)
Legacies & gifts
Grants
Interest and Dividends
Generated Income
Drayton House net rents/Services Charges received
Appreciation of investments
Total Income

EXPENDITURE
Redundancy Payments
Salaries (inc pensions+N.I)
Premises Costs
Projects, Grants & Donations
Admin/Office Services/Meetings+Committees/Sundry/Other
Total Expenditure

1990 1991 1992 1993 1994 1995 1996 1997 1998 1999

£000s £000s £000s £000s £000s £000s £000s £000s £000s £000s
1114 1308 1351 1493 1459 1572 1719 2059 2224 2127
1427 979 2602 1140 1565 1606 895 972 1257 1671

415 423 468 477 466 493 584 671 786 946
1153 1195 1030 874 584 569 682 728 725 532

390 340 510 601 643 792 750 1062 1036 1430

-409 867 534 -1026 -599 452 402
4090 5112 6495 3559 4118 5484 5032 5492 6028 6706

20 284 88 21 58 105 12
2612 3034 3306 3449 3150 2993 3010 3086 3128 3183

415 1183 2092 356 201 381 325 941 1044 697
702 822 868 831 653 557 713 634 544 664
576 672 722 677 606 626 699 1345 1395 1916

4305 5711 6988 5333 4894 4645 4768 6064 6216 6472

London/Britain Yearly Meeting 1990-1999

APPENDIX 6

1979 -2007 inclusive

INCOME / EXPENDITURE OF THE RELIGIOUS SOCIETY OF FRIENDS 
(Summary of figures extracted from published annual accounts)
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INCOME
Net *Quota received-MM Contributions(no quota after1987)
Legacies & gifts
Grants
Interest and Dividends
Generated Income
Drayton House net rents/Services Charges received
Appreciation of investments
Total Income

EXPENDITURE
Redundancy Payments
Salaries (inc pensions+N.I)
Premises Costs
Projects, Grants & Donations
Admin/Office Services/Meetings+Committees/Sundry/Other
Total Expenditure

2000 2001 2002 2003 2004 2005 2006 2007

£000s £000s £000s £000s £000s £000s £000s £000s
2157 2275 2079 1998 2027 2044 1834 1960
1830 1140 1492 1531 1487 2973 1643 963

774 493 623 841 717 869 1212 1311
561 605 907 779 848 1135 1116 1215

1190 1451 1418 1816 1809 2161 2300 2571

6512 5964 6519 6965 6888 9182 8105 8020

15 9 231 291 184
3104 3210 3374 3566 3798 3810 4174 4496

700 808 1151 1527 1591 1971 1533 1419
773 532 487 403 347 401 668 762

1369 1026 1173 1177 991 1158 1520 1820
5961 5585 6416 6964 6911 7340 7895 8497

Britain Yearly Meeting 2000-2007

APPENDIX 6 

1979 -2007 inclusive

INCOME / EXPENDITURE OF THE RELIGIOUS SOCIETY OF FRIENDS 
(Summary of figures extracted from published annual accounts)
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2000 figures are as restated in 2001 A/cs 2000 2001 2002 2003 2004 2005 2006 2007

Cost of generating funds 362 174 274 95 113 1807 2168 2234
Managing/administering the Church/Governance 348 536 639 759 562 493 580 612
Support costs 1506 1525 1883 2179 2316
Grants payable 756 532 487 403 347
Support for Meetings 1396 1452 1618 1838 1936 1052 1082 1454
Witness through action 1489 1366 1515 1690 1637 2240 2421 2647
Sustain faith relations 644 459 326
Promote Quakerism 1104 1185 1224

Total 5857 5585 6416 6964 6911 7340 7895 8497

Voluntary Income (Donations, Legacies, Gifts, Grants) 4629 3908 3012 2758 2900 5887 4689 4234
Expenditure to achieve Voluntary Income 85 101 108 95 92 162 172 207
Income from Activities for Generating Funds 1185 676 678 985 1370 1523 1714 1954
Expenditure to achieve Generated Funds 679 1525 1883 2179 2316 1509 1846 1885
Investment income 561 605 465 429 447 1135 1116 1215
Cost of Managing Investments 277 73 166 21 136 150 142
Income from Charitable Activities 2524 2360 2786 2161 636 430 617
Expenditure on Charitable Activities 3641 3350 3620 3931 3920 5040 5147 5651

Witness in the World 1489 1366 1515 1690 1637 2240 2421 2647
Support for Meetings, Sustain faith relations, Promote Quakerism 1396 1452 1618 1838 1936 2800 2726 3004
Grants payable 756 532 487 403 347

Total Expenditure on Charitable Activities 3641 3350 3620 3931 3920 5040 5147 5651

APPENDIX 7
MAIN AREAS OF EXPENDITURE, INCOME / COST OF RAISING INCOME and

SUMMARY OF EXPENDITURE BY AREA OF WORK 
OF THE RELIGIOUS SOCIETY OF FRIENDS (QUAKERS)

2000 -2007 inclusive

Expenditure by Area of Work

£000s

Income and Cost of Raising Income

Main Areas of Expenditure
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Staff Numbers 
(full time 

equivalent)

Redundancy 
Payments

Salaries Total 
Expenditure

1997 114 £58,000 £3,086,000 £6,219,000
1998 110 £105,000 £3,128,000 £6,321,000
1999 106 £12,000 £3,183,000 £6,484,000
2000 103 £15,000 £3,104,000 £5,976,000
2001 104 £9,000 £3,210,000 £5,594,000
2002 101 £231,000 £3,374,000 £6,647,000
2003 95 £291,000 £3,566,000 £7,255,000
2004 97 £184,000 £3,798,000 £7,095,000
2005 96 £0 £3,810,000 £7,340,000
2006 98 £0 £4,174,000 £7,895,000

Data extracted from BYM Annual Accounts as summarised in Appendix 6.

APPENDIX 8

STAFF NUMBERS, STAFF COSTS 
COMPARED TO TOTAL EXPENDITURE 

OF THE RELIGIOUS SOCIETY OF FRIENDS (QUAKERS), 
1997-2006
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INCOME £000s £000s £000s £000s £000s £000s £000s £000s £000s £000s £000s

1979 1980 1981 1982 1983 1984 1985 1986 1987 1988 1989

Quota / Contributions* 778.32 980.99 1063.15 1128.00 1151.80 1167.81 1177.89 1190.82 2519.99 2193.84 2470.38
Legacies & gifts 32.44 31.51 22.63 177.08 177.88 626.76 1083.88 224.02 1519.67 2512.18 4525.70
Grants 405.50 423.41 213.16 151.22 117.19 119.53 161.19 125.96 2078.28 1263.03 1756.08
Interest and Dividends 1062.48 1127.92 747.66 468.28 268.40 854.52 744.35 756.86 2104.91 2199.15 2984.29
Generated Income 454.27 445.37 386.06 345.33 315.73 259.96 294.17 312.15 1351.55 1123.55 1509.74
Drayton House net rents/Services Charges received 1512.33 1258.09 1018.67 938.84 785.20 869.31 1022.10 956.76 1115.04 1181.91 0.00
Appreciation of investments 1659.16 1108.44 1269.66 3362.76 970.79 3691.65
Total Income 3467.03 3286.30 2388.17 2080.75 1664.40 4389.25 4414.13 3645.41 11532.21 9250.60 14467.46

EXPENDITURE
Redundancy Payments
Salaries (inc pensions+N.I) 3545.25 3334.69 2795.59 2456.97 2261.68 2197.30 2144.52 2021.69 6664.07 8413.12 8439.06
Premises Costs 1606.00 2134.36 1601.32 1525.40 1343.21 1680.13 1136.66 1731.68 1121.25 1202.42 855.17
Projects, Grants & Donations 136.80 113.38 133.59 123.08 117.53 604.73 540.04 396.83 4697.63 4108.85 2917.42
Admin/Office Services/Meetings+Committees/Sundry/Other 1116.29 976.35 877.08 831.97 729.62 841.27 830.80 764.97 2078.11 2005.32 1872.22
Total Expenditure 6404.34 6558.78 5407.58 4937.42 4452.04 5323.43 4652.02 4915.17 14561.07 15729.71 14083.87

Inflation Factor for the year 4.23 3.73 3.16 2.82 2.6 2.49 2.37 2.23 2.16 2.07 1.97

All data is taken from Appendix 6, adjusted for inflation 
using on-line inflation calculator at 
http://www.thisismoney.co.uk/historic-inflation-
calculator.  Internet, accessed 10/7/09.  

APPENDIX 9 - INCOME / EXPENDITURE OF THE RELIGIOUS SOCIETY OF FRIENDS 
(Summary of figures extracted from published annual accounts)

All figures are inflation adjusted

1979 -2005 inclusive

London Yearly Meeting 1979-1989

*1979-87 figures are for Quota Received, inc contributions from Central Fund
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INCOME

Quota / Contributions*
Legacies & gifts
Grants
Interest and Dividends
Generated Income
Drayton House net rents/Services Charges received
Appreciation of investments
Total Income

EXPENDITURE
Redundancy Payments
Salaries (inc pensions+N.I)
Premises Costs
Projects, Grants & Donations
Admin/Office Services/Meetings+Committees/Sundry/Other
Total Expenditure

Inflation Factor for the year

All data is taken from Appendix 6, adjusted for inflation 
using on-line inflation calculator at 
http://www.thisismoney.co.uk/historic-inflation-
calculator.  Internet, accessed 10/7/09.  

£000s £000s £000s £000s £000s £000s £000s £000s £000s £000s

1990 1991 1992 1993 1994 1995 1996 1997 1998 1999

2038.62 2184.36 2134.58 2269.36 2188.50 2295.12 2423.79 2841.42 2980.16 2765.10
4335.46 2476.26 5867.45 2388.84 3190.72 3118.77 1617.32 1679.92 2044.16 2552.02
1260.84 1069.93 1055.33 999.54 950.08 957.38 1055.32 1159.70 1278.21 1444.77
3503.01 3022.61 2322.63 1831.44 1190.66 1104.97 1232.41 1258.21 1179.01 812.49
1184.88 859.99 1150.04 1259.38 1310.95 1538.02 1355.29 1835.47 1684.77 2183.95

0.00 0.00 0.00 0.00 0.00 0.00 0.00
-1242.61 2192.97 1204.16 -2149.95 -1221.24 877.76 726.44
9041.58 9621.77 11599.60 4329.25 5421.17 7596.89 5986.78 5933.30 6186.16 6993.23

0.00 41.91 579.02 170.89 37.95 100.24 170.75 18.33
7935.69 7674.14 7454.95 7227.28 6422.22 5812.24 5439.24 5333.57 5086.83 4861.20
1260.84 2992.26 4717.41 745.99 409.80 739.88 587.29 1626.34 1697.78 1064.49
2132.79 2079.15 1957.32 1741.34 1331.34 1081.66 1288.43 1095.75 884.67 1014.09
1749.98 1699.74 1628.09 1418.63 1235.51 1215.66 1263.13 2324.58 2268.58 2926.19

13079.30 14445.30 15757.77 11175.15 9977.89 9020.34 8616.04 10480.48 10108.61 9884.30

1.83 1.67 1.58 1.52 1.5 1.46 1.41 1.38 1.34 1.3

APPENDIX 9 - INCOME / EXPENDITURE OF THE RELIGIOUS SOCIETY OF FRIENDS 
(Summary of figures extracted from published annual accounts)

All figures are inflation adjusted

1979 -2005 inclusive

London/Britain Yearly Meeting 1990-1999
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INCOME

Quota / Contributions*
Legacies & gifts
Grants
Interest and Dividends
Generated Income
Drayton House net rents/Services Charges received
Appreciation of investments
Total Income

EXPENDITURE
Redundancy Payments
Salaries (inc pensions+N.I)
Premises Costs
Projects, Grants & Donations
Admin/Office Services/Meetings+Committees/Sundry/Other
Total Expenditure

Inflation Factor for the year

All data is taken from Appendix 6, adjusted for inflation 
using on-line inflation calculator at 
http://www.thisismoney.co.uk/historic-inflation-
calculator.  Internet, accessed 10/7/09.  

£000s £000s £000s £000s £000s £000s

2000 2001 2002 2003 2004 2005

2760.96 2821.00 2536.38 2397.60 2371.59 2330.16
2706.17 1592.00 2014.64 1997.77 1841.22 3487.85
1144.58 688.47 841.23 1097.40 887.80 1019.49
829.60 844.88 1224.72 1016.50 1050.00 1331.55

1759.75 2026.30 1914.72 2369.66 2239.92 2535.23

6440.10 5151.64 5995.31 6481.34 6018.94 8374.12

22.18 12.57 311.92 379.72 227.83
4590.15 4482.73 4555.90 4653.20 4702.73 4469.79
1035.15 1128.36 1554.19 1992.55 1969.99 2312.33
1143.10 742.93 657.59 525.87 429.66 470.44
2024.46 1432.80 1583.90 1535.84 1227.07 1358.54
8815.03 7799.39 8663.50 9087.18 8557.28 8611.10

1.28 1.24 1.22 1.2 1.17 1.14

APPENDIX 9 - INCOME / EXPENDITURE OF THE RELIGIOUS SOCIETY OF 
FRIENDS 

(Summary of figures extracted from published annual accounts)
All figures are inflation adjusted

1979 -2005 inclusive

Britain Yearly Meeting 2000-2005
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APPENDIX 10 

 
 
 

FUNDING THE CENTRALLY MANAGED WORK OF 
BRITAIN YEARLY MEETING OF THE RELIGIOUS SOCIETY OF FRIENDS 

 
 

SWOT ANALYSIS 
 

STRENGTHS 
Spiritual nurture. 
Welcome extended to visitors. 
Openness to people of other faiths. 
History of caring witness. 
Silent worship attractive to many people 
uncomfortable with formal church service 
and credal belief. 
Meeting houses fit for purpose. 
 

WEAKNESSES 
Lack of awareness and understanding of 
the need for financial support at the centre. 
Lack of awareness and understanding of 
the centrally managed work. 
Reducing membership. 
Behavioural creed not clearly understood 
by Attenders. 
Behavioural creed not attractive to vast 
majority. 
Lack of formalised commitment from 
Attenders. 
Friends uncomfortable with money-
making occupations. 
Financial demands of maintaining meeting 
houses. 
 

OPPORTUNITIES 
Increase visibility through more active 
political and commercial engagement. 
Increase membership through more vocal 
witness. 
Increase numbers by involvement of young 
Attenders. 
Use of meeting houses as places of 
outreach.  
Secularisation - movement away from 
institutional religion may be a hunger for 
spirituality which can be answered within 
the Society. 
Economic downturn – opportunity to 
reverse the secularisation process. 
 

THREATS 
Secularisation. 
Reducing membership. 
Split household phenomenon likely to 
become more prevalent over time. 
Increasing age of membership likely to 
lead to further reduction in numbers. 
Increasing age of membership likely to 
lead to reducing contributions.  
Loss of meeting houses due to rising costs 
and dwindling human and financial 
resources. 
Economic downturn will reduce individual 
income available for charitable giving. 
Recession deflates value of investments. 
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